CITY OF SANDSTONE
EDA MEETING
September 5

CALL TO ORDER
The meeting was called to order at 6:00 p.m.

ROLL CALL
Members present:  Tauer, Kester, Atterbury, Stadin, Bonander
Members absent:  None
Staff present:  Griffith, Hormillosa, CATV
Others present:  Tim Franklin

ADDITIONS OR CORRECTIONS TO THE AGENDA
Motion Atterbury, second Kester to approve the agenda.  Motion carried 5-0.

APPROVAL OF MEETING MINUTES
Motion Atterbury, second Tauer to approve minutes for August 15.  Motion carried 5-0.

PUBLIC HEARINGS
There were none.

CONTINUING BUSINESS
Update on AYM and Old School Agreement
There is nothing new to report.

NEW BUSINESS
Request the City levy an HRA tax levy
The EDA has no regular source of income and makes general expenditures by transferring interest earned from CED loans to the EDA General Fund.  One source of income for this fund is to have the City levy an amount equal to .0185% of the taxable market value which is about $8,762. In 2011 and 2012 the EDA had the City levy.  

Motion Atterbury, second Kester to include an HRA levy in 2013 budget request to the City and request that the city approve a resolution directing the County Auditor to levy the HRA levy. Motion carried 4-1.

Adopt a preliminary 2013 Wild River Budget
The EDA contracts with Great Lakes Management to operate the properties for the EDA and one of those duties is to prepare an annual operating budget for the apartments.
Two budgets were proposed:  one was for a $10 monthly rental increase, the other one was for a $0 monthly rental increase.  Any increase would be upon lease renewal.  
This preliminary budget impacts the Ehlers analysis of any debt service shortfall therefore requiring a levy.  There will be an opportunity to approve a final operational budget later.  
Motion Kester, second Atterbury to adopt a preliminary 2013 Operating Budget for Wild Rivers with no increase in monthly rental rates. Motion carried 5-0.

Request City levy for Wild River debt shortfall and funds for repair and replacement reserve
Ehlers have prepared cash flow projections which show a need to levy $87,200.  The EDA has expended more dollars from the Reserve Fund that it has levied and has a negative cash balance of $25,654 at the end of July.  Ehlers recommends the EDA request additional funds to be levied to replenish this Reserve Fund and to create a positive balance in the Reserve Fund.  

Motion Bonander, second Kester to levy $150,000.00 for year 2013 with dollars to create a positive Operating Reserve Balance. Motion carried 5-0.

Adopt a preliminary 2013 EDA budget
The EDA must review and approve a budget.  The budget will be for those accounts and activities, which are the responsibility of the EDA such as the CED Loan Fund, Wild River Apartments, and the Wild River reserve funds.  

Motion Kester, second Atterbury to adopt Resolution EDA 2012-08 approving the preliminary 2013 EDA budget.  Motion carried 5-0.

OTHER
Variance Report-July
Motion Stadin, second Tauer to approve the Variance Report-July.  Motion carried 5-0.

ADJOURN
[bookmark: _GoBack]Motion Kester, second Tauer to adjourn at 6:20p.m.  Motion carried 5-0.
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