City of Sandstone

Thriving Community Program

Steering Committee
Minutes

Tuesday, November 18, 2014 – Jan & Gary’s
Present:  Wayne Oak, Tyler Zemke

               Sam Griffith, Dan Frank
Budget and the future
Staff had prepared a budget list showing each project undertaken and source of funds and match for that project.   

There was an additional page which showed each Task Force’s requests for remaining grant funds.

The bottom line is that there are more requests for grant funds than grant funds remaining.  The City has also spent more cash than it had budgeted.   The Economic Growth Task Force had modified their request for funds for the Chamber position and reduced their grant request from $ 5,000 to $ 3,400.
The conversation about what happens next also included a discuss about the future of each Task Force, how do we get additional people to participate, what projects proved to be most self-sustaining, and should we think about applying for additional funds.

There was also a discussion about holding a Community Meeting to report on the successes of the program; energize Task Force members and attract new volunteers.  Perhaps use the meeting to recruit people to work on a specific project rather than on all projects.

Dan Frank suggested we consider making the meeting one that would celebrate the volunteers that make this all work. 

With a changeover in membership and some Task Force members wanting to step back, there is a need to find other sponsors and coordinators.  Perhaps some of the projects can be taken on by other community groups or non-profits.  The example used is the Picture It Painted program.  All agree that this is a great program and there are interested volunteers, but what is needed is a coordinator to organize it and keep it all together.  Perhaps the new sponsor could expand it to more homes and areas.

The City Council felt that the success of the Neighborhood Night Out warranted the City budgeting funds for the project in 2015.  The question is which group will be the sponsor and organizer?

The next discussion was about the timing of the funding.  When do these projects need funding and could we perhaps arrange the projects in such a way so that we could apply for another Initiative Foundation grant that would allow for some of these projects using it for funding.  We could apply for another $ 10,000 grant but could not receive any funds until the original program is closed out.  The new grant will require a one-to-one match.  
The Task Forces will need to look at which activities are supportable and where would they access other cash funds to help provide the match.
Outcome

Each Task Force will be asked to provide a timeline for their projects identifying when the grant funds would be required.

The City and the Chamber will discuss organizing Community Meeting and Celebration.

If we assume we will apply for a second Initiative Foundation grant, each Task Force will be asked to look at which project(s) they have done or are contemplating doing would be sustainable, have other sources of cash funding, have a sponsor, and have the chance to become an on-going community project.    

Next meeting date: To Be Determined
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