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REQUEST FOR PROPOSALS

SANDSTONE, MINNESOTA

I.
PURPOSE OF THE REQUEST

The City of Sandstone is requesting proposals from qualified firms and individuals for professional services to amend the City’s Master Plan for Robinson Park to bring it into conformance with the requirements of the Greater Minnesota Regional Parks and Trails Commission’s (GMNRPT) Strategic Plan.   Among other things, this will allow the City to apply for Legacy Funds.  Detailed information concerning the City’s needs is outlined in the following Request for Proposal.

II.
GENERAL INFORMATION 
· Robinson Park is a 76 acre park located along the state designated wild and scenic Kettle River.  It is a former stone quarry and the site is on the National Register of Historic Places.  It is the only municipal rock and ice climbing park in the upper Midwest.  The park is surrounded on three sides by Banning State Park. The park is also the location of both city artesian wells and related structures.
· The City has applied to the GMNRPT Commission to have Robinson Park designated a park of regional significance.

· The current Master Plan for the park was completed in 1992 and is still relevant.  The City is interested in amending the Plan to meet the GMNRPT Commission requirements for Legacy funding.
· The City’s Park & Recreation Commission has prepared a list of projects and improvements to be summarized and incorporated into the development plan.
III.
INSTRUCTIONS TO PROPOSERS


A.
All proposals should be sent and all questions and correspondence should be directed to:





City Administrator




                                                City of Sandstone  





P O Box 641 





Sandstone, MN  55072




samg@sandstonemn.com




320-245-5241


B.
All proposals must be received no later than 2:00 p.m., December 18th, 2014.  Proposals received after 2:00 p.m., December 18, 2014 will not be considered.
                         Ten (10) copies of the proposal must be presented along with one unbound copy and one electronic copy in Microsoft Word format.   Each proposal must be signed by an officer of your firm who can be held accountable for all representations.

                        The copies shall be sealed and clearly identified with "Robinson Park Master Plan Update” by the submittal deadline.


C.
The proposal shall be limited to a maximum of 10 pages, printed on one side. Additional material, other than that requested by the City will be disregarded.


D.
The City will review the proposals and may schedule interviews for finalists.  


E.
Proposers are prohibited from contacting any representatives of the City Council regarding this proposal.


F.         All proposals will become the property of the City of Sandstone.

IV.
PROPOSAL CONTENTS


A.
Title Page and Table of Contents


Show the proposal subject, the name of the proposer's firm, address, telephone number, name of the contact person, and the date.  



Include a clear identification of the material by section and by page number.


B.
Proposer's Detailed Approach to the Scope of Services


The proposal shall address in detailed fashion the approach of the firm to the 
                         Proposed Scope of Work.


C.
Compensation
      The City is interested in a not to exceed contract for the services outlined including 
      all reimbursable expenses.  Provide in your proposal a not to exceed cost for each 
     element. 

D.
List of References
A minimum of three references for public clients shall be provided.  


E.
Disclosures and Assurances (Appendix A)


1. Applicant Authority - Assurance that the signatory making representations in the 
                            proposal on behalf of the proposer has the authority to do so.

2. Identification and Qualifications of Assigned Personnel – specify the principals 
    and staff who will be involved along with their general qualifications and a 
    summary of their experience and a statement committing the aforementioned 
    principals and staff to this proposal.

3. Conflict of Interest - Provide confirmation that neither the consultant nor any
    member of the consulting team would be in a conflict of interest with respect to 
    the project if the consultant is hired to perform the services.

V.
SCOPE OF WORK

The City is searching for a firm that will provide professional services for amending the City’s Master Plan for Robinson Park.  The general work elements are outlined below.
A. Amend the written Master Plan

B. Update and add drawings and mapping as needed
C. Public Involvement process
D. Timeline


The Master Plan is to be amended to meet the requirements of the Greater MN Regional Parks & Trails Commission requirements in the Strategic Plan, Section 4 on pages 57 & 58.
This will involve reaffirming existing goals in the Master Plan and the consideration of additional required goals as listed in the Strategic Plan to preserve and protect for future generations, minimum development and maintenance; improve and make the park more user friendly and address the needs of diverse users and of year-round users.   The Plan also needs to develop the Park’s regional context including the identification of other providers and ways to cooperate and coordinate with those providers.   The Strategic Plan also requires the consultant to address a general ecological stewardship plan for the park and an implementation, management and sustainability plan.  

The City wishes to preserve the natural and rustic nature of the park.  The City states that it has constraints on its ability to fund expensive programs, facilities and maintenance.   The City wishes to makes sure that the historic characteristics of a site on the National Register of Historic Places be emphasized. The City wishes to make sure that all projects and improvements help preserve and protect the Kettle River.  The City wishes to further its relationship with Banning State Park and find more ways to cooperate in providing outdoor experiences.  The City wishes to enhance the experience of all users of the park with an emphasis on use by local residents and those climbing, bouldering and kayaking.  The City wants to make sure that the unique experiences provided in this park are improved, enhanced and preserved for future generations.


The maps and drawings in the Master Plan need to be updated to meet the requirements in the GMNRPT Commission’s Strategic Plan and in a format to meet the requirements for a GIS based Information Management System as outlined in the Strategic Plan in Section Five, pages 59 – 62.   The City wishes to be able to use the maps and drawings to explain the park and provide a basis for future planning and to assist with funding opportunities. 

The City expects the consultant to provide regular updates to staff and the Park & Recreation Commission for their review and comment.  We expect at least one presentation of a draft to the City Council at a Council Workshop and one presentation of a draft at a Public Meeting.  


The consultant should also provide a timeline for each stage with anticipated deliverables at the end of each stage as well as an overall plan for undertaking and completing the project.

The end product shall be an updated Master Plan for Robinson Park that meets all of the requirements of the GMNRPT Commission Strategic Plan; provides the necessary information for various funding sources and provides a vision and a guide for the future of the park.
VI.
SELECTION


A.
The City reserves the right to reject any or all proposals, and is not bound to accept the lowest cost proposal if that proposal is contrary to the best interests of the City.


B.
Selection of the firm(s) to be interviewed or hired, if any, shall be based upon, but not limited, to the following criteria:



1.

The firm's approach to and understanding of the Scope of Work.



2.

The firm's experience with similar projects and clients.



3.

The experience and qualifications of the proposed staff in providing these services.



4.

The firm's demonstrated ability to deliver work on time and within budget.



5.

The extent of involvement by key personnel.



6.

The extent to which previous clients have found the firm's services acceptable.



7.

The firm's most significant qualifications for this project.



8.

Previous City experience with the proposing firm, if any.



9.

Acceptability of the firm’s cost proposal.

VII. 
TERMS AND CONDITIONS


A.
The City reserves the right to cancel or amend the request for proposals at anytime.  The City reserves the right to determine the successful respondent.  The City reserves the right to reject any or all proposals.


B.
The City will not be liable for any costs incurred by the firm responding to this request.


C.
The firm shall not assign any interest in this proposal and shall not transfer any interest in the same without the prior written consent of the City 


D.
For the purposes of this agreement, the consultant shall be deemed to be an independent contractor, and not an employee of the organization.  Any and all agents, servants, or employees of the firm or other persons, while engaged in the performance of any work or services required to be performed by the City under this agreement, shall not be considered employees of the City and any and all actions which arise as a consequence of any act or omission on the part of the firm, its agents, servants, employees or other persons shall in no way be the obligation or responsibility of the City.  The consultant, its agents, servants, or employees shall be entitled to none of the rights, privileges, or benefits of organization employees except as otherwise may be stated herein.


E.
No official or employee of the City who exercises any responsibilities in the review, approval or carrying out of the proposal shall participate in any decision which affects his or her direct or indirect personal or financial interest.


F.        All products from the conclusion of this study will become the property of the City of Sandstone.

Request for Proposals and Selection Schedule

City Council Approval of RFP:

November 19, 2014
Advertise and Distribute RFP:

November 21, 2014
RFP Submittal Deadline:


December 18, 2014

Committee Review of Proposals
            December 2014

Interviews with City Council:


early January 2015
Appointment                                        
January 15, 2015
Start Date:




January 16, 2015
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