PARK AND RECREATION COMMISSION

MINUTES

January 20, 2015
Members present: Barsness, Dybvig, M Franklin, White 
Staff: Griffith, T Franklin
Guests:  none
Barsness called the meeting to order at 7:00 am

Motion Dybvig, second White to approve the agenda. Motion carried 4-0.

Motion White, second Franklin to approve the November minutes. Motion carried 4-0.

Continuing Business

Policy – commercial use of Robinson Park

Some groups and outfitters use Robinson Park for commercial purposes, i.e. charging people to come to the park for a training or activity etc.  The policy would address the concern that if the City is going to provide and maintain the asset, then those using the park for profit purposes should pay some fee to help support the park.

The Commission continued their discussion with the consensus that a policy is needed but not be used to keep anyone out of the park.  There was some discussion about what state parks do and what the policy defines as a commercial use.
The policy will give everyone a better idea of who uses the park for what purposes and could influence improvements in the park.

Motion White, second Dybvig to recommend the Council adopt the policy of commercial use of Robinson Park and to recommend an annual fee of $ 50 for those with three or fewer commercial events and $ 100 for those with more than three commercial events.  Motion approved 4-0.
Master Plan - Robinson Park
The City sent out a Request for Proposal to seven interested firms.  Three firms provided responses.   All responding firms met the RFP requirements, all have done park master planning and the city has worked with two of the three firms in the past.  The costs were all within $ 1,100 of each other.  Commission members were provided with the scope of work response with no identification of who the firms where.
The Commission discussed the merits of each in general and by consensus felt that one proposal provided the greatest level of understanding of what was asked and most clearly identified steps to be taken to achieve the final plan.  Their thoroughness created a comfort level on the part of the Commission that this firm could achieve what is intended.

The RFP allows for an interview with the Commission.  The Commission felt that step was not necessary.

Motion White, second Dybvig to recommend to the City Council that the Commission and City Council hold a joint meeting to meet with the selected firm to discuss their proposal before a final recommendation is made by the Commission.  Motion carried 4-0.
The firm identified was WSB & Associates.  Their quote was for $ 20,000, the highest of the three quotes.  The Commission felt their thoroughness justified the extra cost.

Robinson Park Improvements

The Commission members felt they should spend the next meeting concentrating on what improvements to do so as to provide the best direction to the firm who will update the Master Plan.

.
The homework assignment is to review and categorize the Improvement List and to come up with two questions to ask WSB at the joint meeting,
NEW BUSINESS:  
Grant writing

Several Commission members had expressed interest in having a grant writing class.  The costs to send members to classes in the Cities would be quite expensive.  
Staff presented a proposal from Jody Rooney & Associates to teach small grant writing to the Commission by actually having them write small grants for projects in Robinson Park.

The consensus of the Commission is to table a decision and seek a larger group to train.
TREE BOARD
No business
Adjournment

Motion White, second Barsness to adjourn the meeting at 8:09 am.  Motion approved 4-0.

Minutes by

Sam Griffith

