Sandstone City Council Meeting Minutes

Regular Meeting

October 7, 2015

Call to Order: 7:00 PM
Roll Call:  Steffen, Kester, Spartz, and Franklin
Members absent: none
Staff present: Administrator Griffith, Recording Secretary Nelson

Others present:  Chief Deputy Paul Widenstrom, Deputy Aaron Kampa, & Roger Volk
Pledge of Allegiance:
Members and staff recited the Pledge of Allegiance

Additions and/or Corrections to the Agenda
Motion Kester, second Spartz to accept the agenda.  Motion carried 4-0.
Special Items of Business: 
Resolution 2015 – 43 – Brandon Devlin
Council Member Brandon Devlin was elected to the City of Sandstone City Council for a term expiring December 31, 2016 and has returned from active military service as of October 7, 2015.  The City Council has removed Tim Franklin from his interim position on the City Council with a vote of thanks for his service to the City during Mr. Devlin’s absence and reinstates Council Member Devlin effective October 7, 2015, to serve the remainder of his elective term on the City Council.  Mayor Steffen conveyed the council and city’s appreciation for the work Mr. Devlin has done in defending our nation.
Motion Spartz, second Kester approve Resolution 2015 – 43 to release Tim Franklin from his interim position and reinstate Brandon Devlin effective October 7, 2015 to serve the remainder of his elective term on the City Council.  Motion carried 4-0.
Procedure for filling Council vacancy
With the resignation of Mr. Bonander, the City needs to take steps to fill that vacancy.  At the last Council meeting the Council declared a vacancy and should now appoint a successor until a special election at the next regular city election date of November 8, 2016.
Motion Steffen, second Kester to approve Resolution 2015-44 in which Tim Franklin will fill the vacancy until the special election.  Motion carried 4-0.

Sheriff’s Department’s report
Deputy Aaron Kampa reported in August, the department received 136 calls for service, which included a string of burglaries in Sandstone.  

Chief Deputy Widenstrom – Code Red
Code Red is a computer program, which provides mass notification through phone, text and email.  These include emergency – tornado, fire etc. and non-emergency such as flushing of water mains.  The calling area can be a specific side of a street or the entire county.  The program is paid for through a Homeland Security grant – not with local taxes.  
Questions were answered regarding policy on what will be reported.  It has the flexibility of allow the city to post Sandstone alerts.  The weather alert can be received no matter where the registrant is traveling if the local county participates in Code Red.  If a person doesn’t have computer access, they can call and someone will take the information and enter it.
Roger Volk – Sandstone Township – proposed shared road agreement

As part of the discussion and approval of a Joint Powers Agreement with Sandstone Township on Airport Road, the two parties agreed to discuss a new Road Maintenance Agreement.  Supervisor Roger Volk presented proposed language for an agreement.

There was a discussion regarding the maintenance of particular roads and land.  If the proposal has specific language, including inspections, procedures for prior approval, responsibility of payment and an indemnification clause, there should be less misunderstanding in the future.  
The consensus is to have a more specific proposal written up in house and then further reviewed. 
Petitions or Complaints by Residents and/or Council members:  none
Approval of Meeting Minutes: 
Motion Kester, second Franklin to accept the September 16, September 25 and October 1 meeting minutes.  Motion carried 5-0.
Public Hearing: none 
Consent Agenda: 
Motion Devlin, second Franklin to set Wednesday, December 2 at 6:30 pm for a public meeting for Truth in Taxation   Motion carried 5-0.
Financial Reports

A/P Clerk – Claims.
Motion Franklin, second Spartz to accept and pay claims.  Motion carried 5-0.

Old & Continuing Business:
Sidewalk Improvement Contract
Portions of the City’s sidewalks are uneven and present a trip hazard.   Precision Concrete Cutting has a process for leveling uneven sidewalks with a sawing technique, which costs less than replacement.  
However, there are areas where portions of the sidewalk have sunk and cannot be repaired by cutting.  Innovation SupportWorks submitted a proposal to inject foam under the slabs raising them.  They did not identify the location of the slabs to be raised and it made it difficult to differentiate with work that might be done by Precision Cutting.   They will be asked to submit a proposal again next spring.
Motion Devlin, second Spartz to table and revisit the issue in the spring.  Motion failed 1-4.

Motion Franklin, second Kester to accept the Precision Concrete Cutting quote to have the work done before the end of October 2015 and deleting any work that Innovation Foundation Supportwork could do more efficiently.  Motion carried 5-0.
Consider amending Cable TV policy

The City has granted a cable TV franchise to Savage Communications and under that agreement Savage Communications must provide a specially designated channel for use by local government.  The policy is to present local school district and local government information only. There are constant requests by others to use the channel to advertise their event, fund-raiser, meeting notice, etc.  The Council has but for rare exceptions followed the policy.  Discussion was had regarding the frequency of the changes to the information and who should have access.  The staff needs clear language to use in deciding which pieces to allow.

Council to consider and bring suggestions to next meeting.
Status of Meeting with Search Firms
There is one proposal in the office with another coming in soon from search firms interested in helping the Council find a new City Administrator.  Both firms asked for specifics regarding what kind of qualities are important to the council and specific skills that are priorities.  
A workshop with the firms will be held.

New Business
Consider request from TowerPoint Capital
The City leases space on its water tower for communication devices.  A company, TowerPoint Capital, has approached the City to offer to structure a deal to purchases the City’s interest in our T-Mobile contract with a lump sum payment.  The current contract pays $19,723 in 2015 with a 3% escalator clause.  The Ccity looked at this kind of proposal in 2013 with another company and decided against it.  
Motion Franklin, second Devlin to reject the proposal from TowerPoint Capital.  Motion carried 4-0 with one abstaining.
Review proposed water and sewer utility rates
The Council has been made aware that the costs of operations for water and sewer have increased and that there is a need to cover operating shortfalls and replenish the capital outlay accounts.  The Administrator went over the proposed rate increase and how it will affect city funds.  A workshop will be conducted in early November where the proposed increase will be discussed.

Council asked for additional information including Finlayson water and sewer rates, current totals in each reserve and how much has been spent from each reserve, and how much was spent on street repair.  
Consider Reassignment of Staff Committee Membership

The City Council sits on seven staff committees to assist the City Administrator in developing recommendations for the Council consideration.  These committees deal with special issues as needed.  With the resignation of Bonander and the return of Devlin and the appointment of a new Council member, the Council needs to determine membership to the committees.
Motion Devlin, second Spartz that Devlin fills the Bonander slot for remainder of the year.  Motion carried 5-0.
Reports

Motion Devlin, second Kester to accept the reports of paid claims and Park and Recreation Commission.  Motion carried 5-0.
Written Notices and Communications: none
Administrator’s Report   
The Temporary Bonds for the hospital project will close October 8.  The groundbreaking has been postponed.  The U of M project – Pathway to Sandstone’s Future – will hold a public meeting at the Senior Center on October 22, 2015.  There is a Trails meeting – October 7 – Braham.  The possibilities for Hospital Building re-use will be discussed October 19; there will be a Steering Committee meeting before that.  NPAHD will meet on October 27.  Paving of Angle and Court streets is going on now.  
The Master Plan for Robinson Park will be formally presented to the Council in November. 
Until the city gets approvals from the Federal EDA, it cannot sell any land for the business park.  The title work is done.  There is a mandatory post award conference next week in Chicago.  The ability to sell the land is the major hurdle on the project.  The hospital contractor is ready to go.  NPAHD can’t close on the financing and the bank cannot set the interest rate until the land is sold.  
Adjourn
Motion Franklin, second Kester to adjourn at 8:38 PM.  Motion carried 5-0.
___________________________________

Carl Steffen, Mayor 
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Sam Griffith, Clerk

