SANDSTONE CITY COUNCIL
SPECIAL MEETING
FIRE FORMULA MEETING
February 26, 2015
CALL TO ORDER
Mayor Steffen called the meeting to order at 6:30 p.m.

ROLL CALL
Members present: 	Bonander, Franklin, Kester, Spartz, Steffen 
Members absent:	
Staff present: 	Administrator Griffith
Others present:	Jerry Volk, Roger Volk, Jeff Shute, Dave Koland, Dan O’Flannagan, Keith Carlson, Randy Davis 

PLEDGE OF ALLEGIANCE

AGENDA
Motion Kester, second Spartz to accept the agenda.  Motion approved 5-0.

FIRE FORMULA - 	payable 2015
Staff took the proposed payable 2014 fire formula and walked through it page by page.

The first discussion item is the mandated match amount in Operating Expenses.   The State of Minnesota determines each year if there are enough funds in the Relief retirement account to cover the liabilities of the retirement account.  The City has been required to make mandated deposit for the last several years.   For a number of reasons, the City had to make two payments in 2014 totaling $ 39,404.  One payment was for $ 22, 909 and the second for $ 16,495.  One formula had the entire amount as a payable expense and one had the costs split with the $ 16,495 going to payable 2016.  The latest from the state is that the City will owe $ 0 this year.

Motion Bonander, second Kester to spread the payments out over two years.

There was discussion with the Townships and the consensus was to spread it out over two years.
Motion carried 5-0.

It was noted with regret that no Fire Department representatives were present.  There was a training scheduled for this evening.

In 2014 there were extensive issues with how fire calls were recorded and how the information was or wasn’t passed on to the City and on to the Townships.  There are always a few issues each year but this year there were way more than usual.
[bookmark: _GoBack]The discussion included the Townships frustration in not getting timely information and suggestions in how this could be improved.   Everyone feels that reporting from the Department needs to be done better.

Dell Grove Township pointed out that they had no record of the 7/14 call and staff stated they could not determine if it was a false alarm or grass fire.    They also stated that they had not received any notice of the 3/22 incident but the Department records showed a false alarm with smoke but no fire.
Sandstone Township pointed out the 10/2 incident was actually to an address in Dell Grove.  The records did not show if what sort of call this was. 

Motion Bonander, second Kester to reduce 2 hours from Dell Grove Township (7/14), and to reduce 5 hours from Sandstone Township (10/2) and add each to general hours.  
Motion carried 5-0. 

There was short discussion about contracting with the City to do billings on behalf of the townships.  Staff will send information out to each township.

Motion Spartz, second Franklin to approve the amended payable 2015 Fire Formula with the hour changes as approved.  Motion carried 5-0.

ADJOURN
Motion Bonander, second Spartz to adjourn at 7:45 p.m. Motion carried 5-0.



________________________				
Carl Steffen, Mayor	
																 		 __________________________________								 Sam Griffith, Clerk
