City of Sandstone

Thriving Community Program

Joint Task Force Meeting
Minutes

Thursday, February 13, 2014, Senior Center
Present:  John Carlson, Kristee Thorvig, Maria Lourey, Jill Warner, Pam Kolker, 
               Sandy Sandwick, Leaha, Jackson, Matt Ludwig, Wayne Oak, 

               Dorothy Dybvig, Marta Buzo

              Sam Griffith, Dan Frnak, Bob Bunger
Task Force Reports

  Quality of Life
Wayne Oak outlined the Task Force activities.  They are working with the City on a rental housing ordinance.  They undertook a Clean-Up Day, a neighborhood night-out and a Paint-A-Thon on one home.
They are planning a second Clean-Up Day, another Paint-A-Thon home and another neighborhood night out with plans for a community get together.
  Youth & Future Workforce

Dorothy Dybvig reported on to activities planned but not undertaken, that being a youth activities web page and consideration of a youth center.  They tried a youth photo contest with little success and then tried a youth CPR class which was very successful.  They took on two successful partnership activities participating in an Early Childhood Expo with East Central Schools and a Halloween Party with the Chamber.
They plan to do another youth CPR class, participate in two projects with East Central Schools - an Artist-In-Residence program and a 7th grade science class visit to Northwoods.   They are also considering a youth internship program through Minnesota Jobs and Training.

  Economic Growth

Jill Warner reported that the plan with the Chamber to develop a community website with a community calendar resulted in a website that is not doing what we would like and is difficult to change.  They are exploring other alternatives.   The Buy Local program achieved one goal in educating the public about the importance of buying locally but there was a small level of participation and not enough follow through on the part of local businesses.  The tri-folds have proven to be very successful with the print number increasing and with the sale of ads will become self-sustaining.  Jill has participated in two expos in Duluth and come back with a lot of ideas about what people know and don’t know about Sandstone and what they are looking for.  This creates some entrepreneurial opportunities.  The other project for the Task Force has been the Market Analysis from UM Extension.
The Task Force will be looking at other website options, revisiting a Buy Local program over the summer, and identifying business and entrepreneurial opportunities for the community.

Financial Report
Staff presented an accounting of the expenses and revenues for the various Task Force activities and a total for all activities.  
Key points are that there is about $ 13,000 in grant funds remaining and about $ 3,000 in City cash match remaining.   
There was a lot more match than anticipated and a lot was accomplished with the funds spent.  The Task Forces need to keep in mind that they need to consider some fund raisers to help raise the cash needed for planned projects.
Next steps
  Community Meeting
The group felt a Community Meeting to report back to the community would be a very good idea.   Early April was suggested so that the Task Forces could recruit additional volunteers for 2014 projects.

  Community Project

It was suggested that perhaps there be a community project to build some permanent food stands.  This has been discussed within several Task Forces and by the City Park & Recreation Commission.  A sub-group headed up by Wayne Oak is to be formed to continue the planning and coordination with the Park Commission.

Homework 

Each Task Force is to meet and develop a work plan and budget for 2014.
Minutes by Sam Griffith

