City of Sandstone

Thriving Community Program

Economic Growth Task Force
Minutes

Wednesday, September 4, 2013 – Lakes state Federal Credit Union
Present:  Tyler Zemke, Leah Jackson, Kristee Thorvig, Sandi Sandwick, Sam Griffith 


Market Analysis – UM Extension

   A review of the list sent out for editing.  What Extension needs is for us to identify “retail” businesses, i.e. storefronts where you can walk in and buy a product.  We need to remove those no longer in business or ones that are not a business and develop a list of those retail businesses that aren’t listed. 

    Everyone agreed to complete by the middle of next week and return to City Hall.

Buy Local program

There was a discussion about what to do with the remaining time in the third quarter.  We will do a Wednesday 9 to 11 and a Friday 3 to 6 at Chris Food.  Volunteers came forward for those dates and times.  We will develop some extra signage to identify the buy local effort so that it can stand by itself at the Credit Union and other locations. 
Fourth Quarter
Prize – Milles Lacs Band will provide an overnight stay and meal for two package.
Cards – Kristee suggested changing the color of the paper the cards is printed on to make it easier to distinguish between the quarters.
Mailing for Business participation – Kristee provided a draft.  There were a few tweaks – the major one being the number of businesses we will get on the card.  Participating businesses will be asked to contribute $ 20 toward the program costs.
This notice will be emailed to Chamber members, presented at the Chamber meeting and mailed to our business mailing list.  

Newspaper ads – In addition to some general advertising, we will place a flyer in the Evergreen.   The advertising will include some identification of the participating business as well as Buy Local information.
Future – There was a general discussion about the future of this Buy Local campaign.  We are committed for one year.  It was thought that the prizes in the future should consist of local gift certificates which mean greater business involvement and greater choice for the participant.  Perhaps a Sandstone Bucks program could be part of that where the funds could be spent at any eligible business.
Minutes by Sam Griffith

