City of Sandstone

Thriving Community Program

Economic Growth Task Force
Minutes

Friday, January 31, noon, City Hall
Present:  John Carlson, Kristee Thorvig, Maria Lourey, Jill Warner, Sandy Sandwick, Leaha Jackson, 

Michelle Kiley, Bob Bunger, Sam Griffith, Jody Rooney, Elizabeth Templin
Liz Templin with the University of Minnesota Extension Services walked the Task Force through the draft of the Sandstone Area Market Analysis.   The document will be revised based on today’s discussion and with the addition of information about the impact of seasonal visitors.

There was a discussion about the tapestry segmentation.  The group felt that retirees were overly represented and there needs to be better age segmentation to understand the dynamics of these lifestyles and to better represent young families.
There was discussion about the media and internet marketing profile and that knowledge of who your customers are will determine to what extent you will use each for marketing. 

The retail gap analysis was based on the list of businesses submitted by the group and the national spending patterns of each lifestyle groups.  This preliminary analysis is a starting point for a discussion about what businesses are under-represented in the market area and might be an opportunity for a new business or for an existing business to expand into an additional niche.   

This information will take review and thought as the Task Force looks to how it can use the information to create business opportunities.
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