City of Sandstone

Thriving Community Program

Economic Growth Task Force
Minutes

Thursday, February 28, 2013 – City Hall
Present:  Jill Warner, Tyler Zemke, Mary Franklin, Tim Williams, Arlene Oslowski, Leaha Jackson, Maria Lorey-Bowen,  Phill Kester, Kristee Thorvig, Sandi Sanwick, Sam Griffith 


Buy Local program

By requiring someone to make a purchase to enter a drawing we have created a lottery which is illegal in Minnesota except for the State.  A raffle means selling a ticket so we must make changes so that it is clear that participation does not require a purchase.

Jill had talked to the MN Department of Gaming and had specific language and Leaha has prepared a new set of rules which were amended after discussion.
Rules – Sam & Leaha with review by City Attorney

Age Limitation – discussion if there should be an age limitation for participation and it was felt that having young people participate is a positive. The group will need to be aware of what prizes are offered and may need to have a separate under 18 prize which should be Sandstone Dollars that can spent only at participating businesses.

Prizes – first quarter a grill and second quarter a TV – Sam will confirm and acquire

Cards – there was discussion and consensus of the number of cards to be printed and that we will go with stickers rather than punches

Old participation - There was a very good response from the business community with15 signing up.  The list will go out to all and a review to determine whom to use

New participation Letter – Kristee will draft for review and then send out.  Sam will provide Task Force with list of those businesses which signed up.

Educational material – there was one set of charts which showed how much of your dollar stays in town.  There was a discussion about whether to pay for a UM Extension Retail Market Analysis to get more applicable local numbers.  Discussion and decision will be at a future Task Force meeting.
Logo – The consensus was to use the basic City logo and Kristee would provide some copies of other logos.  Leaha will contact Kettle River Graffix who already has the digital City logo and develop some possibilities for a final design.  She will also discuss with Barry the printing of some T Shirts with the logo so that if the Task Force does some public information handout we would be readily visible.

Newspaper advertising – Mary and Leaha will work on some ads for the program.  There was a discussion if we should market the program through a targeted flyer in the Evergreen.  Kristee stated should could so some Buy Local advertising in one of the Food Center flyers.

Roll out – For the first Wednesday in April it is proposed that members would do handouts at the Bank, Credit Union and Chris’ Food Center  

Web site program
The Chamber Board met before the Task Force meeting and have decided that they do not wish to participate in the WebQA micro website as proposed.  The Chamber feels that they can develop and maintain their own site for less money.

They will submit a written proposal to the Task Force for grant funds to help pay the start-up cost for their own website with the match being the on-going maintenance and operations costs. 
The consensus of the Task Force was positive.

Next meeting: When needed.

Minutes by Sam Griffith

