City of Sandstone

Thriving Community Program

Economic Growth Task Force
Minutes

Tuesday, April 16, 2013 – City Hall
Present:  Jill Warner, Tyler Zemke, Mary Franklin, John Carlson, Tim Williams, Arlene Oslowski, Leaha Jackson, Maria Lorey-Bowen, Kristee Thorvig, Sandi Sandwick, Sam Griffith 


Buy Local program

Jill updated the Task Force.  The event at Chris Food to introduce the program was successful.  We need to set more dates for these efforts.  The Credit Union will be next.
We need to put the card on the poster to help inform people.

There was a discussion about one business that was not on the card who complained strongly.  There was a review of the mailing lists and Chamber announcements and a reminder that we will accept businesses for the fourth quarter after the second quarter event is completed.  The current program runs two quarters.

We will need to develop rules for deciding which names go on the card if we get more than thirteen applications.

Jill reported that she had spoken at the recent Chamber meeting and will be presenting to the City Council, the Quarry Lions and the Lions Club shortly.

Next advertising actions will be an ad with a picture of the grill; getting stories from our participants about some niche product they carry.  There was also discussion about running some ads on WCMP. 

The discussion needs to begin about the long term sustainability of this Buy Local effort.  What kind of involvement should there be by the Chamber?  When we start planning for the next two quarters, the Chamber should be a part of that effort.
Web site

The Chamber submitted a web site proposal for the Task Force to consider.  There were a number of questions asked about the need to buy a computer and software for the Chamber and to buy them internet access.
The proposal is that Pat’s Computer will design and populate the website for a fee including some donated work and for the annual maintenance for adding new events, changing pictures, etc. and five hours of maintenance for a fee and some donated work for the first year.  The web site will be Word Press which requires some training.  Member Carlson stated that OSAC used Pat’s Computer for their website and that he was familiar with Word Press.

One question was who would be responsible for keeping the site up to date and that those hours should be accounted for whether the Chamber pays for them or not.   The proposal would include the Chamber taking complete responsibility the second year.  The concern was whether there would be follow through by the Chamber.

There was discussion as to whether or not the Task Force would recommend funds for a computer and software.   The Chamber does not have a computer and this could be a way for the Chamber to keep its records in one location and the lap top would allow its use outside an office which the Chamber currently does not have.

The consensus of the Task Force is to recommend that funds be provided for the web site development subject to an actual proposal from Pat’s Computer outline what is being provided for what cost and what is being donated.

Also, the Task Force recommends that funds be made available for a laptop and software for the Chamber subject to an actual cost estimate.  WalMart was suggested but others suggested getting quotes from local providers.
These proposals need to be submitted so they can be presented to the Steering Committee in two weeks.

Next meeting: When needed.

Minutes by Sam Griffith

