CITY OF SANDSTONE
EDA MEETING
November 4, 2015

CALL TO ORDER: 7:38 PM

ROLL CALL:  Steffen, Kester, Franklin, Devlin and Spartz
Members absent: None
Staff present:  Administrator Griffith, Recording Secretary Nelson
Others present: None

APPROVE AGENDA
Motion Kester, second Steffen to approve the agenda.  Motion carried 5-0.

APPROVE MINUTES
Motion Kester, second Devlin to approve October 21 meeting minutes.  Motion carried 5-0.

PUBLIC HEARING: None

SPECIAL ITEMS OF BUSINESS: 
Status of Business Park project
There has been no word back from the Federal EDA on title clearance.  There has been a RFP put out for engineering services.  The GRE power pole is being moved now.

CONTINUING BUSINESS: 
Old Hospital Building Re-use
One possible re-use of the old hospital building is to relocate the library and city hall to one portion of the building.  It would create a large amount of community space. Another possible tenant could be an office or culinary incubator.  There will be a feasibility study done to see if the space would be used well by this option.  The EDA could potentially be the manager of the incubator. 

Senior Center
The EDA received a letter from the Sandstone seniors concerning the future of the Senior Center.  They offered the building to the EDA.  EDA needs to determine with the age, condition and functionality of the building whether or not it can be adapted to needed uses or are there other and better alternatives available?  There is the problem of mold in the basement and the needs of the seniors and legion.

Motion Steffen, second Franklin that the EDA not take ownership of the Sandstone Senior Center building.  Motion carried 4-1.  Devlin voted in the negative.

Art & History Building
The City owns the building on the corner of 4th and Main in which is housed the Sandstone Art & History Center.  It is staffed by volunteers and is not open often.  The City could move the materials to leased space in the Pine County Museum in Askov.  Then, the building, which is on the National Register of Historic Places, can be put on the market.  For the first year, buyers would only be considered if they are willing to restore the building.  After that, other offers would be considered.  The EDA discussed the steps involved in selling the building to someone who intends on restoring it.

Motion by Steffen, second Franklin to look into moving the museum materials up to the Pine County Museum in Askov and to get a proposal of developing the information necessary to market this historic property.  Motion carried 4-1.  Devlin voted in the negative.
	
Development Wish List
A staff person in Congressman Nolan’s office, Enid Swaggert, is offering her assistance in identifying and applying for federal grants.  A wish list has been started that includes removal of blighted residential and commercial properties, a new well, expansion of FCI, access by foot to the NLX stop and incubators that could take the space of the old hospital.

NEW BUSINESS: 
Façade Improvement grant to Ben Franklin building
Tim Franklin recused himself.  
The EDA has a façade improvement program that can provide grants for up to 20% of eligible costs up to $500.00.  An application has been received from Tim Franklin for stone-work on the front of the building that totaled $7,975.00.

Motion Steffen, second Devlin to grant an award of $500.00 for the stone work completed on the Ben Franklin building.  Motion carried 4-0.

Design of signage for Business Park
The EDA will need to develop signage for and in the Business Park.  WSB has a preliminary design that could be refined and used not only for Robinson Park but also for other important community signage.

Motion Steffen, second Franklin to allow staff to work with WSB on a signage proposal to present back to the EDA and City.  Motion carried 5-0.

Potential Conflict of Interest of Commission Member
Councilman Spartz has a potential conflict of interest as he has entered into a contract to provide accounting services to the hospital district.  He will not be voting or have any policy influence with the hospital district.  The city attorney has reviewed he situation and determined that there is no conflict of interest.  Member Spartz wished to be upfront and make sure there was no appearance of a conflict.

OTHER: 
September Wild River Report

Motion Devlin, second Franklin to accept the September Wild River Report.  Motion carried 5-0.

ADJOURN
Motion Steffen, second Kester to adjourn at 8:18 PM.  Motion carried 5-0.
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