CITY OF SANDSTONE
EDA MEETING
September 16, 2015

CALL TO ORDER: 6:30 PM

ROLL CALL:  Steffen, Bonander, Kester, Franklin and Spartz
Members absent: None
Staff present:  Administrator Griffith, Recording Secretary Nelson
Others present: Jodi Isaacson, Jason Isaacson, Lorien Mueller and Angie Blazek from Wild River Apartments

APPROVE AGENDA
Motion Kester, second Steffen to approve the agenda.  Motion carried 5-0.

APPROVE MINUTES
Motion Kester, second Franklin to approve September 2 and September 10 minutes.  Motion carried 5-0.

[bookmark: _GoBack]PUBLIC HEARING: None

SPECIAL ITEMS OF BUSINESS: 
2016 Wild River Budget
Angie explained the proposed $5.00 monthly increase in rent and the rising operating costs.  The revised budget includes the costs for rental licensing and an increase in the amount to go into the Repair & Replacement Reserve.

Motion Steffen, second Kester to approve the revised 2016 Wild River operating budget.  Motion carried 5-0.

2016 Budget and Levy
Having no regular source of income, the EDA has had the City levy a HRA levy since 2011.

Motion Kester, second Steffen to include an HRA levy in the EDA 2016 budget request to the City and request that the City approve a resolution directing the County Auditor to levy the same.  Motion carried 5-0.

The Wild River bond documents requires each year for Ehlers to perform a calculation to determine the amount of levy to meet debt service shortfalls.  Ehlers has prepared a cash flow projections indicating a need of $106,568 for 2016.

Motion Spartz, second Franklin to approve the City to levy $100,000 for Wild River Apartments.  Motion carried 5-0.

Staff then presented a 2016 preliminary EDA budget.

Motion Kester, second Steffen to adopt Resolution 2015 EDA – 14 approving the 2016 preliminary budget.  Motion carried 5-0.

Great Lakes Repair and Replacement Funds for Playground
Ms. Blazek had bids for playground equipment, delivery, set up and removal and replacement of playground material.  The funds would come from the Repair & Replacement Fund.  Great Lakes is also asking for other work to be done this year with funds from the Reserve, plus the apartments will soon need major repairs such as windows, sidewalks and roof.  

There was a discussion regarding the need of a city park and it was agreed to approach the Park Commission to discuss the possibility of developing a city playground on the apartment grounds.

Motion Franklin, second Kester to authorize the 2016 capital expenditures request for Repair and Replacement funds dependent on receipt and review of bids.  Motion carried 5-0.

CONTINUING BUSINESS: None

NEW BUSINESS: 
There was a brief discussion about possible re-uses for the old hospital complex.  The County Economic Development Coordinator has suggested looking at an incubator as a reuse, and he thought a feasibility study would cost about $25,000 and he would put in an application to the Initiative Foundation for some funds. 
The EDA by consensus said they would consider $5,000 towards the cost. 

Because Essentia approvals will come on the 30th and the EDA does not meet again until the 7th, there will be a need for an additional meeting before then.

ADJOURN
Motion Kester, second Steffen to adjourn at 6:59 PM.  Motion carried 5-0.
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						Sam Griffith, Executive Director

