CITY OF SANDSTONE
EDA MEETING
February 19, 2014

CALL TO ORDER: 6:01 p.m.

ROLL CALL: 
Members present: Bonander, Devlin, Kester, Stadin, Atterbury
Members absent: None
Staff present: Griffith, Hormillosa CATV, Beauregard
Others present: Tim Franklin, Chris Maddy, Randy Lasky

Motion Kester, second Stadin to recess for Marketing Planning Workshop with Northspan.  

Motion Devlin, second Atterbury to reconvene the EDA meeting at 7:03 p.m.
 
ADDITIONS OR CORRECTIONS TO THE AGENDA:
Motion Kester, second Devlin to approve agenda. Motion carried 5-0.

APPROVAL OF MEETING MINUTES:
Motion Kester, second Stadin to approve the minutes for the February 5, 2014 minutes. Motion carried 5-0.

PUBLIC HEARINGS: None

SPECIAL ITEMS OF BUSINESS: None

CONTINUING BUSINESS: 
EDA Bylaws
EDA members reviewed and discussed a prepared memo from the City Attorney regarding the bylaws of the EDA. The EDA bylaw states that the EDA is to be governed by seven commissioners. Currently, there are five members on the EDA all of which are City Council members. 
Members discussed the option of appointing two outside persons to the EDA increasing it to seven commissioners. 

Motion Bonander, second Stadin to amend the EDA bylaws - reducing the governing commissioners from seven to five members. Motion denied 2-3.

Members further debated the options of amending the bylaws. Options discussed included assembling an advisory group to advise the EDA board without the ability to vote on issues. 

Motion Stadin, second Bonander to amend the EDA bylaws - reducing the governing commissioners from seven to five members and making those related changes regarding quorum, etc. Motion carried 4-1. 



NEW BUSINESS:
Northspan Proposal
Chris Maddy, Director of Marketing for the Northspan Group presented a proposal for the marketing of EDA owned land. Northspan proposed a four-phase plan for research and analysis, marketing strategy and implementation. The estimated cost for this project is $21,000 for staff support and $4,000 for any direct costs totaling $25,000 with an estimated completion by October 31, 2014. After each phase, Northspan will meet with the EDA to review progress

Motion Bonander, second Devlin to accept proposal from Northspan. Motion carried 5-0.

Regional Housing Plan
Minnesota Housing Partnership is pooling funds in the region in order to conduct a regional housing study.  A housing study would provide some basic housing information and assist any planning, zoning, or developer interests. The cost to include Sandstone in this study is $2,500.

The discussion was whether or not there would be any benefit to the City.
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Motion Bonander, second Kester to participate in the Regional Housing Study. Motion denied 1-4. 

OTHER: None

ADJOURN:
Motion Devlin, second Kester to adjourn meeting at 7:47 p.m. Motion carried 5-0.


____________________________
Leonard Bonander, Chair

	
						_____________________________
						Sam Griffith, Executive Director
