Regular Council March 16, 2016
SANDSTONE CITY COUNCIL
REGULAR MEETING
March 16, 2016

CALL TO ORDER:  6:22 PM

ROLL CALL:  Steffen, Kester, Franklin and Devlin 
Members absent:  None
Staff present: Administrator Griffith, Recording Secretary Nelson
Others present: Leonard Bonander and Deputy Chuck Anderson

PLEDGE OF ALLEGIANCE:
Council, guests and staff recite pledge of allegiance.

ADDITIONS AND/OR CORRECTIONS TO THE AGENDA: 
Motion Franklin, second Kester to remove the discussion of a liquor license for Kettle River Hospitality and the timber management from the consent agenda and approve the agenda.  Motion carried 4-0.

SPECIAL ITEMS OF BUSINESS: 
Select Administrator Candidates for Interview 
Based on council discussion, candidates 1, 6, 7, 9 & 10 (with 5 as a reserve) will go forward in the selection process.  Each will have a background check done.

Motion Devlin, second Franklin to invite candidates 1, 6, 7, 9 & 10 (with 5 as a reserve) to move forward in the selection process for City Administrator.  Motion carried 4-0.

Sherriff’s Report
Sherriff’s department reported on several calls including a home with over 60 dogs.  Particular attention has been paid to the traffic at the Minnesota and Jefferson & Court and Minnesota intersections. 

Set Special Council Meetings for Candidate Interviews
Motion Franklin, second Devlin to set a special council meeting on April 1 to appoint a new council member and any matters relating to EDA and MNDOT grants then resume the meeting on April 2 at 8am and continue until a final decision is made.  Motion carried 4-0.

PETITIONS OR COMPLAINTS BY RESIDENTS AND/OR COUNCIL MEMBERS: 
With all of the rain there are a couple of places in town that have high water. Devlin was emailed a comment on 118 Lark Street noting it had a tree down, trash and an occupied camper in the yard.  The City will look into it via a drive-by.

APPROVAL OF MEETING MINUTES: 
Motion Kester, second Franklin to accept the March 2, 2016 meeting minutes.  Motion carried 4-0.

PUBLIC HEARING: None

CONSENT AGENDA: 
Motion Kester, second Franklin to approve applying for Thrive 2 grant from Initiative Foundation and approve providing up to $4,000 as cash match to Thrive 2 and approve 2016 -2017 Union contract. Motion carried 4-0.

Liquor license for Kettle River Hospitality, Inc. dba Gaslight Bar  
There were questions regarding the sale of the building (change of ownership), back taxes, community notification and the building inspection items. 

Motion Kester, second Franklin to table the motion on a liquor license for Kettle River Hospitality until change of ownership proof is provided, building inspection items taken care of and community notification is provided.  Motion carried 4-0.

Motion Kester, second Devlin to accept the timber management report for KREEC.  Motion carried 4-0.

FINANCIAL REPORTS
A/P Clerk – Claims.
Motion Franklin, second Kester to approve and pay claims.  Motion carried 4-0.
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OLD & CONTINUING BUSINESS:
Discuss Animal Control
Guardian Angels, the only animal shelter in Pine County has closed and the city’s assistant animal control officer has resigned subject to the City finding a suitable no-kill shelter.  There are issues with working with the Carlton and Mora shelters.  State law does not require a City to provide animal control services.  

Motion Kester to get out of the animal control business.  Motion failed due to lack of second.

Motion Franklin, pending approval of staff, that the Wyoming shelter be investigated for suitability.  Motion failed due to lack of second.

Motion Devlin, second Franklin to look into having dogs kenneled in Sandstone until a long-term solution is found.  Motion carried 4-0.

Discuss pay increases for non-union workers
Council is asked to consider pay increases for non-contract employees.

Motion Franklin, second Kester to give the matter of pay increases for non-contract employees to the Personnel Committee for review and recommendations. Motion carried 4-0.

Approve grant agreement with MNDOT
The City & EDA received a $500,000 grant from MNDOT under the Local Road Improvement Program (LRIP) and an $850,000 bonding allocation of LRIP funds.  A Grant Agreement has been prepared and needs approval.

Motion Kester, second Devlin to approve the Grant Agreement with MNDOT and authorize the Mayor and Administrator to sign.  Motion carried 4-0.

Approve Actions Regarding Cooperative Agreement with Pine County
Because the Local Road Improvement Program grant and bond allocation, the funds are given through the State Aid Program and as the City is not large enough to qualify for State Aid directly, the funds have to go through the County who will be on the contract and be the fiscal agent for the MNDOT funds.
The City needs to enter into a cooperative agreement with Pine County for the project to proceed.  The terms are still being negotiated.

Authorize Inter-Fund Loan to Create Cash Flow to Pay Construction Draws
The City needs sufficient cash flow to pay contractors and then apply for the MNDOT, DEED and EDA reimbursements.

Motion Franklin, second Kester to authorize staff to prepare resolutions and policy to allow for an inter-fund loan to help with construction cash flow concerns.  Motion carried 3-1 Devlin dissenting.

NEW BUSINESS
Consider Road Maintenance Agreement with Sandstone Township (Old Government Rd & Robin)
A new agreement between the Council and Township was drafted and accepted by the City and sent to the township for their review.  There were several comments the township sent back and it has been reviewed by the City Attorney.

Motion Devlin, second Franklin to take Old Military Road out of the agreement and make Robin a 50/50 shared responsibility.  Motion carried 4-0.

Consider Hire for Fire Hall Cleaning Services
City advertised and received three proposals to clean the Fire Hall.  The Personnel Committee reviewed and recommends contracting with Reed Carmicle as he has 25 years of experience and excellent references.

Motion Franklin, second Kester to enter into a one-year contract with Reed Carmicle to clean the Fire Hall.  Motion carried 4-0.

Consider Offer to Buy and Renovate Art & History Center 
The City approved moving the history center material to the Askov museum temporarily and offering the Art & History Center for sale to a developer who would improve the building and put it on the tax rolls.  

A former resident has offered to pay for renovation costs if the building stays a public building. A building analysis will cost $5,400. The City is being asked to provide $1,400, the Thrive 2 grant $2,000 and the private individual $2,000 toward the study to be done by LHB Architect to determine what it will take to renovate the building. 	  

Motion Franklin, second Kester to authorize a contract with LHB Architect and pay $1,400 toward the study costs.  Motion carried 3-1 with Devlin dissenting.

REPORTS
Motion Devlin, second Franklin to accept the reports of paid claims.  Motion carried 4-0.

WRITTEN NOTICES AND COMMUNICATIONS: None

ADMINISTRATOR’S REPORT   
Interviews for the administrator’s position will take place April 1 and 2.  Ehlers will conduct half-day seminars on TIF & Economic Development on April 21 in Hermantown.  The administrator updated the council on the Cooperative Agreement with County regarding LRIP.  March 31, 2016 is the City-County meeting.  The County has set April 22, in Sturgeon Lake for the next meeting.  Roadmap to the future will be posted to the website.  A fire truck attending an auto accident was hit by a passing motorist.  The rental inspector contract is done.

ADJOURN
Motion Franklin, second Kester to adjourn at 7:44 PM.  Motion carried 4-0.




___________________________________
Carl Steffen, Mayor 



																										_________________________________________
										Sam Griffith, Clerk

