CITY OF SANDSTONE

EDA MEETING

September 1, 2011

CALL TO ORDER

The meeting was called to order at 7:10 p.m. by Chairman Edmond.

ROLL CALL

Members Present:       Edmond, Kester, Atterbury, Stadin, Andrews

Members Absent:        none

Staff Present:              Griffith, Hormillosa, Johnson, CATV

Others Present:            Erika Hormillosa, Tim Franklin 

NEW BUSINESS

Improvements at Wild River

The EDA is required to request that the City levy funds for any debt service shortfall. Ehlers and Associates have prepared a memo to the EDA as required under the terms of the Indenture showing the calculations that $150,000 is needed to meet the anticipated shortfall.

Motion Bonander, second Atterbury to approve that the EDA request the City to levy funds for the debt service deficit for 2011 in the amount of $150,000. Motion carried 5-0.

Motion Bonander, second Atterbury to recess the meeting at 7:14 p.m. Motion carried 5-0.

Motion Bonander, second Atterbury to reopen the meeting at 8:24 p.m. Motion carried 5-0. 

ADDITIONS OR CORRECTIONS TO THE AGENDA

Motion Bonander, second Kester to approve the agenda for September 1, 2011. Motion carried 5-0.

APPROVAL OF MEETING MINUTES

Motion Atterbury, second Kester to approve the meeting minutes for August 18. Motion carried 5-0.

PUBLIC HEARINGS

There were none. 

CONTINUING BUSINESS
Old School

The EDA members reviewed an analysis by Ehlers on the property tax implications for the redevelopment of the old school building based on the financing scenarios developed by LHB Architects and Mission development.  

They also reviewed a listing prepared by Northspan of potential funding sources for the project. Griffith informed them of a possible St. Cloud State student-conducted mail survey which could be utilized to help determine public opinion. The City would be responsible for postage for mailing the survey out, but could gather helpful information in this way.

Motion Bonander, second Atterbury to review a proposal for a survey of opinion on the redevelopment of the Old School and to disseminate financing scenarios and tax implication information to the public via the newspaper, and to hold another public meeting. Motion carried 5-0. 

NEW BUSINESS (continued)

2011 EDA Budget

Staff provided the EDA members with a preliminary 2011 budget. No action taken at this time.

Improvements at Wild River

Great Lakes Management has provided the EDA with a report regarding the physical condition of the two properties.  They also met with the Wild River Committee. 

Recommendations include sidewalk improvements, Senior Building parking lot improvements, landscape upgrades, drainage issues at townhomes, painting and carpeting in townhomes, and a suggestion that the EDA consider including funds in the next refinancing to complete additional improvements. 

Motion Atterbury, second Bonander to authorize Great Lakes Management to get quotes for painting and re-carpeting the town home units and to pay for the work from the Repair and Replacement Reserve in an amount estimated at $22,000. Motion carried 5-0. 

Spectrum Health-Letter of intent

The EDA had previously agreed to transfer ownership of certain property for the development of the Spectrum Health project. The City Attorney has prepared a Letter of Intent which clarifies that certain expenses on the part of the EDA must be reimbursed by Spectrum Health and the funds placed in escrow.

Motion Atterbury, second Bonander to approve the Letter of Intent regarding the Spectrum Health project and to authorize the Chair and Executive Director to sign the Development Agreement and Escrow Agreement. Motion carried 5-0. 

Northspan Marketing Proposal

One of the ways the EDA has been working to attract business and industry has been to acquire access to the airport property. What is needed now is a marketing strategy. Northspan has presented a 2-year proposal for developing this marketing plan. 

Atterbury questioned what additional information the EDA would gain from this plan. Griffith responded that much of the City’s information would be updated and then provided to actual business/industry recruits. Bonander pointed out that this is the next logical step. Griffith added that Federal EDA funds only become available when there are businesses in place, and not the other way around.  

Motion Bonander, second Kester to approve the contract with Northspan for developing a marketing strategy for the airport property. Motion carried 5-0. 

OTHER

Motion Stadin, second Bonander to accept the July variance report. Motion carried 5-0. 

ADJOURN

Motion Kester, second Bonander to adjourn at 9:16 p.m. Motion carried 5-0. 

