SANDSTONE CITY COUNCIL

REGULAR MEETING

October 21, 2009

CALL TO ORDER

Mayor Atterbury called the meeting to order at 7:00 p.m.

ROLL CALL

Members present:        Edmond, Kester, Atterbury, Stadin, Andrews, 

Members absent:          none

Staff present:                Administrator Griffith, Recording Secretary Hormillosa, Johnson, CATV

Others present:             Erika Hormillosa, Gary Bowen, Steve Johnson, Robert Musgrove, Tina




 Doornink, Clarence Wattnem   

PLEDGE OF ALLEGIANCE

Staff and members recited the Pledge of Allegiance.

ADDITIONS OR CORRECTIONS TO THE AGENDA

Motion Stadin, second Kester to approve the agenda for October 21, with the deletion of 5B-Union Negotiations-closed session, and addition of 12F-Consider Resolution 2009-34-Authorize sale of bonds for Wagon Bridge Road project and refinancing of 2002 Improvement Bonds, 12G-Consider street addressing policy, 13D-Fire and Rescue Minutes-September, 14B-MPCA-Phosphorus Management Plan, and 14C-MPCA-NPDES Renewal Notification. Motion carried 5-0.

 SPECIAL ITEMS OF BUSINESS

Presentation of GPS 45.93

Dr. Robert Musgrove, GPS 45.93 formerly Northern Technology Initiative, presented the Council with information of this cooperative’s efforts to increase high-wage jobs, particularly in the technology sector, and other ways to enhance the economy. The City of Sandstone has traditionally participated with the group. 

PETITIONS OR COMPLAINTS

None of the Council members had comments although Griffith commented on a misrepresentation printed in the paper regarding his salary. 

APPROVAL OF MEETING MINNUTES

Motion Andrews, second Stadin to approve the meeting minutes for October 7, with a correction. Stadin mentioned that in the notes about the Administrator’s Review, it stated that he was “concerned with appearances”. The word “appearances” was then changed to “public perception”. Motion carried 5-0. 

PUBLIC HEARING

There was none. 

CONSENT AGENDA

Motion Atterbury, second Andrews to accept the consent agenda as follows: 9A-Set a public hearing on November 18 for unpaid charges and assessments, 9B-Approve purchase of ceiling unit heater for the ice rink warming house, 9C-Approve FCI community service project request for Park and Recreation Commission. Motion carried 5-0. 
FINANCE OFFICER’S REPORT

Motion Stadin, second Edmond to approve and pay claims in the amount of $128,438.76, Motion carried 5-0. 

The Finance Officer provided the Cash Balance, Revenue, and Expenditure Report for September 2009. 

OLD & CONTINUING BUISNESS

Herdina Right of Way acquisition

The City has been endeavoring to acquire a .51-acre parcel from Don Herdina. In October the Council authorized eminent domain to obtain the property, however an agreement has now been reached with Mr. Herdina for acquisition through a quit claim deed for $6,900.

Motion Kester, second Edmond to approve purchase of the .51-acre parcel from Don Herdina for $6,900 with the condition that the closing take place no later than October 30. Motion carried 5-0.

Golf-capitol purchases

The Golf Advisory Board is requesting that the City consider its 2009 proposed capital improvements for the Golf Course. This includes material for irrigation of fairways, a greens mower, purchase of golf carts and course expansion work. They presented quotes, and a proposition on how to pay for the equipment. The total cost for the improvements would be $131,732.89. 

Edmond stated that he was not in favor of purchasing the equipment because there is no guarantee that they can increase their revenue enough to repay the City. He also mentioned that the City had had to turn down Capital Improvement projects not wanting to incur debt. He noted that he didn’t agree with spending the taxpayer money without the taxpayer voice, and that taxpayer money could not be used for an enterprise fund. 

Steve Johnson asked for a clarification regarding the use of taxpayer funds for the Golf Course. He is of the opinion that the issue is really about cash flow. He noted that the Golf Course debt is less than 25% of its assets. 

Griffith responded that the City Auditor has pointed out the losses and that it is the Auditor’s opinion that the City has been subsidizing the Golf Course. The State Auditor may require a referendum to continue to provide the subsidy. Griffith reminded the Council that a referendum is expensive and that if the City chooses to go that route they might want to consider purchasing the equipment as well as doing the proposed expansion. No public money can be spent to advocate one view over another. And he suggested that it is probably not best to do it during the holidays. 

Andrews asked if there was a local group who would be interested in leasing the Golf Course. Golf Course Manager Bowen responded that a non-profit leasing the Golf Course would not happen by this spring. He stated that the Golf Course couldn’t move forward because the City Council hasn’t allowed it and then asked the Council members if the Golf Course was really good for the City, in their opinions. He cited results from a survey indicating that 90% of the residents support the idea of the City having a golf course. He also reminded the Council members that the revenues for the past couple of years have been increasing. 

Stadin agreed that some of the proposed purchases would pay for themselves such as purchasing golf carts as opposed to leasing them. He also agreed that the Course needs a driving range as a means to increase revenues. He suggested that one means of reducing expenses would be to shut the building down during the off-season.  

Motion Edmond, second Andrews to deny the Golf Advisory Commission’s request for 2009 proposed capital improvements. Motion failed 2-3.

Motion Atterbury, second Andrews to defer any action on the Golf Advisory Commission’s request for 30 days, until the November 18 meeting, to allow for work to proceed with the formation of a non-profit group who will lease the course. Motion carried 5-0. 

Commercial building maintenance-next steps
No action taken.

Commercial building maintenance-Old School

The City previously adopted a Commercial Building Maintenance code, which creates a set of minimum standards for commercial and industrial property in town. The Old School Building has been written up by the City Building Inspector for holes, broken glass, roof leaks, broken windows and doors, boarded up windows, shut off power, un-maintained grounds, and debris/trash on the site. 

Griffith informed the Council that he is getting estimates on some of these repairs as well as an estimate to deconstruct the elementary portion of this building. The power has been restored and the grounds cleaned up. 

Commercial building maintenance-City Garage

The City Garage has also been written up by the City Building Inspector. On the City Garage, the main building siding was damaged, there was a boarded-up front garage door closure that has wood rotting away, and all the buildings needed painting. Quotes were received for the needed work. 

Motion Atterbury, second Kester to authorize Staff to proceed with repairs on the City Garage. Motion carried 5-0.  

NEW BUSINESS

Final Plat-Meadow Woods

The Evangelical Free Church has submitted a final plat for Meadow Woods, which is subject to the Council’s approval. However, not all the related materials have been submitted. Staff is suggesting that the Council could either approve the final plat, subject to conditions, or extend by 60 days the time the City has to approve or disapprove the final plat. 

Atterbury, Stadin and Kester all voiced the opinion that the project was being held up by City requirements. Griffith respectfully disagreed and stated that requiring a Development Agreement is standard practice and is for the protection of taxpayers. He also pointed out that the difference between approving the final plat now, or extending the time by 60 days just impacts the date of when it is recorded and the fact that it would not have to come back to the Council. 

Motion Edmond, second Andrews to defer for 60 days action on the Meadow Woods Final Plat to ensure that all necessary materials are submitted and to notify the Free Church of this action with a letter. Motion failed 2-2, 1 abstention. 

Motion Atterbury, second Kester to approve the Meadow Woods Final Plat with the listed conditions and subject to the requirement that there be a signed Development Agreement before it is recorded. Motion carried 4-0, 1 abstention. 

Wagon Bridge Project-consider contract award

The Wagon Bridge Road Project and bids received. Knife River was the low bidder. SEH recommended that the Wagon Bridge Road Project be awarded to Knife River for $140,471.80. 

Motion Kester, second Stadin to accept the recommendation of SEH and award the Wagon Bridge Road Project to Knife River Corporation for $140,471.80, to authorize the Administrator and Mayor to execute contracts, and that upon receipt of all required materials that the Administrator be authorized to issue a Notice to Proceed for the project. Motion carried 5-0. 

Fire Department-job description

The City needs a written job description for the position of Fire Chief so it can advertise the opening. The City Council is the body that appoints the Fire Chief. The proposed job description was reviewed. 

Edmond was concerned that the qualifications as written were too restrictive and prohibited the City from recruiting an outside qualified candidate. Atterbury suggested that applications could be reviewed by another department instead of just our own Personnel Committee. Andrews questioned the definition of “good standing in the Department”. Griffith suggested the following changes: an applicant must have been a member of the Sandstone Fire Department for 5 years, must have been active at least 12 months prior to the application, and must meet the current qualifications for membership as defined by the Personnel Policy. 

Motion Andrews, second Kester to approve the proposed job description outlined for the Fire Chief position, accepting the changes put forth by Griffith. Motion carried 5-0. 

Uncollectable invoices

A memorandum from the Assistant Deputy Clerk is requesting that the Council declare two 2008 pool-fill bills, in amounts of $145 and $15, uncollectable. The pool fill policy has since been changed. 

Motion Stadin, second Andrews to declare the $145.00 payable from Kim Louks for a 2008 pool fill and the $15.00 payable from Jim Oestreich for a 2008 pool fill as uncollectable and to remove them as accounts payable from the City’s books. Motion carried 5-0. 

Initiative Foundation-Healthy communities program

The Council reviewed again the Initiative Foundation’s program Healthy Communities Partnership and consensus was to participate in an application workshop on November 10. 

2002 improvement bond refunding and adding the Wagon Bridge Road project

The City had previously talked about refunding the 2004 improvement bonds and including the Wagon Bridge Road in the refunding. Ehlers prepared has documents outlining the proposed financing which showing the savings from a refunding and the new debt service costs. 

Motion Andrews, second Edmond to adopt Resolution 2009-34, a resolution calling for the sale of the $430,000 General Obligation Improvement Bonds of 2009. Motion carried 5-0. 

911 and street addressing

The 911 Coordinator is informing the City that the computer system does not recognize some of the current addresses in the City of Sandstone, particularly Park Lane and Bluff Lane. 

Andrews felt that it would make more confusion to rename these streets. 

Motion Andrews, second Edmond to not change the names of Park Lane and Bluff Lane as requested by the 911 Coordinator. Motion carried 5-0. 

REPORTS

Motion Edmond, second Andrews to accept the reports as follows: Summary of Paid Claims, Planning Commission minutes-October 14, Park and Recreation Commission minutes-October 13, Fire and Rescue Minutes-September. Motion carried 5-0. 

WRITTEN NOTICES AND COMMUNICATIONS

Griffith provided the Council members with copies of the following communications: a memo from Sandstone township regarding the conditions of Old Military Road, MPCA-Phosphorus Management Plan, MPCA-NPDES Renewal Notification; note new requirements. 

ADMINISTRATOR’S REPORT

The Administrator gave his report. He mentioned the upcoming 2010 budget review in November, and the Boy Scouts Turkey Trot 5K run and walk on November 14. He stated that there was a Rural Broadband workshop November 18-19 in Duluth-Stadin will be attending. Also, he noted an Emerald Ash Borer update. 

ADJOURN

Motion Edmond, second Andrews to adjourn at 9:34 p.m. Motion carried 5-0.

