City OF Sandstone 

EDA SPECIAL Meeting

September 3, 2009

EDA met at 4:15 at City Hall to tour the school building. Those taking the tour were Edmond, Andrews, Kester, and Stadin with Griffith, Tom Drotning and Tim Franklin.

Call to Order
The meeting was called to order at 5:12 p.m. by Chairperson Edmond

Roll Call

Members Present:
Edmond, Kester, Stadin, and Andrews

Members Absent:
Atterbury

Staff Present:
Griffith, Tom Drotning – Building Inspector

Others present:
Tim Franklin, Robert Harboldt, Steve Richardson, and Gene Lalonde 

ADDITIONS OR CORRECTIONS TO THE AGENDA

Motion Andrews, second Stadin to approve the agenda.  Motion carried 4-0.

OLD & NEW BUSINESS

Offer of land to Northern Lights Express for heavy repair facility

The Northern Lights Express is the proposed passenger rail train service between the Twin Cities and the Twin Ports.   In addition to proposing to NLX that a passenger station be located here the City is also offering property to locate a cleaning and light maintenance facility.

The NLX is also considering locating a heavy repair and maintenance facility along the line to do those types of repairs to their equipment.

The EDA owns the former airport site, which has BNSF rail crossing it on the south and there is enough room to construct either a siding or a spur.  Furthermore there is a lot of information available about the site based on the EAW from several years ago. 

Staff is asking for permission to offer the site to the NLX as a potential location for the repair facility.

Motion Andrews, second Kester to approve offering land in the Business Park to NLX as a potential site for locating a heavy maintenance and repair facility. Motion carried 4-0.  

Old School

The discussion started with staff providing background information on the back and current taxes due on the three parcels.  Current taxes – payable 2009 total $ 9, 098 and back taxes and assessments total $ 42,210.  The EDA will need to pay the current taxes and discuss at what point it will repay the back taxes.  There are still two years left before the County could declare the property tax delinquent.

The other information provided related to the memo from LMCIT directing that certain steps be taken to improve security and reduce liability.

The staff memo outlined three options for the EDA – sell the building, redevelop themselves or demolish the facility.  

There was discussion about these alternatives but the consensus from the EDA was for staff to develop costs for the demolition and or deconstruction of the buildings. This also led into a discussion about any abatement issues (asbestos, lead, etc) and how that would impact what the EDA may or may not have to do.

Staff then asked what sorts of preventative actions should be taken, i.e. the roof leaks in the elementary building – do we patch it temporarily, do we have an engineer look at the entire roof and make suggestions, or do nothing. There is also a leak in the gym roof.  The actions taken need to relate to how long the EDA proposes to keep the building standing and what needs to be done to prevent excessive deterioration that could lead to a hazardous building.

It was a consensus that the EDA was not interested in redeveloping the property itself.

The discussion then began on offering the property for sale.  It was clear from the discussion that the EDA should hire a professional commercial real estate broker to market the building rather than the EDA itself. The EDA had directed that some public meetings be set up to get public input.  Offering for sale would mean that these meeting would not be held.

The question was raised do we just offer the buildings for sale or do we put conditions on the sale to gain some assurances that, for example, the buyer has the funds to undertake a renovation.

There was a back and forth discussion about the pros and cons of attaching conditions.

The discussion also suggested that the EDA will consider keeping the two vacant parcels and perhaps offering them separately for housing development. 

Motion Stadin, second Kester to offer the facility for sale immediately, to hire a commercial real estate broker, to list for twelve months and to place no conditions on the sale. 

There was considerable discussion about how to proceed.  Staff was directed to determine how much money is currently tied up in the building so that the EDA can determine a minimum price. The EDA at this time does not know the costs of property and liability insurance.  The consensus was that if there is no sale in twelve months that the EDA would be prepared to begin the demolition and/or deconstruction of the facility.

Motion carried 3-1.

ADJOURNMENT

Motion Andrews, second Stadin to adjourn at 6:01 p.m.   
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