SANDSTONE CITY COUNCIL

SPECIAL MEETING

December 23, 2009

CALL TO ORDER

Mayor Atterbury called the meeting to order at 5:30 p.m.

ROLL CALL

Members present:        Atterbury, Edmond, Kester, Stadin 

Members absent:          Andrews

Staff present:                Administrator Griffith, Johnson, CATV

Others present:             Tim Franklin

PLEDGE OF ALLEGIANCE

Staff and members recited the Pledge of Allegiance.

ADDITIONS OR CORRECTIONS TO THE AGENDA

There were none. 

SPECIAL ITEMS OF BUSINESS

The purpose of the meeting is to determine how the Council wishes to proceed with finding a Fire Chief for Sandstone Fire & Rescue. Staff reviewed packet with Council.   The initial items for discussion were the Fire Department personnel rules and the Fire Chief job description.

Council walked through the policy relating to Department personnel.  Edmond asked a question about response time and Andrews explained the necessity to having fire fighters within a reasonable distance of the fire hall without requiring they live in the City.

Stadin discussed the differences between Fire Fighter I and Fire Fighter II training and stated that a few years ago there were not separate trainings.

The discussion then looked at the requirement that the Chief be a member of the Department.  There is a preference that the Chief be local but the Department would accept a qualified person.

Andrews made the comment that the Chief’s position requires a lot of time that not every fire fighter has available. 

Motion Stadin, second Andrews to delete the second line of Article 3, Section 1.  The deleted line states: The Fire Chief shall be a current member in good standing of the Department. Motion approved 5-0.

There was a discussion about the 40% attendance requirement.  Andrews explained its importance.  There was a consensus that this and other related issues should be discussed at another meeting. 

There next discussion was about the discipline policies in Section 13. It was pointed out the importance of the chain of command and that everyone should follow the chain.  The Administrator has an open door policy to all but it was suggested that he needs to make sure that any fire fighter has followed proper procedure and discussed the issue with their supervisor first.  The consensus of the Council was that the language and process in Article 13 needs to be discussed more and improved to make it clear to all.  There was a sense that additional involvement on the part of the Council might be helpful.

Motion Andrews, second Kester to establish a Fire & Rescue staff committee with initial membership being the Administrator and Council members Kester and Stadin.  Motion approved 5-0.     

The Council then began a discussion of the job description for the Chief.  There were some changes made to the qualifications section of the description which included the removal of the requirement for department membership and the requirements that the candidate must have held an officer’s position in the department.  The substitution was a requirement of having held an officer’s job in a fire department.  New additions included a requirement of direct supervisory experience, that if the candidate does not have Incident Command & Operation Tactics training that they obtain the training within 90 days, that if they are not NIMS compliant that they obtain compliance within 90 days and also if not experienced with NFIRS reporting that they must obtain training within 60 days.  There were some minor wording changes stating that candidates should possess certain skills and that the current requirements for being on active service within the last 12 months and must meet current qualifications for active service will apply only to Sandstone Fire & Rescue member applicants. 

There was a question if a retired firefighter would be interested in the position as developed.  

Staff then asked on the timing of next step.

Motion Andrews, second Kester to authorize Administrator to advertise the position the following week and to also advertise on the city website and on the League website.

There was a brief discussion about the current $ 2,000 annual salary and if that would be sufficient to attract candidates.  The consensus was that the salary is negotiable with a cap of  

$ 5,000 per year.

Staff then discussed the real possibility that Dell Grove Township might leave the Fire Formula.  This has an impact not only on the budget but also on the 2% Fire Aid that goes to the Relief Association for retirement.  The Council reviewed the letter the Administrator proposed to send out to the City of Hinckley with copies to Finlayson and Askov and a copy to each township.

Motion Kester, second Stadin to authorize the Administrator to send the letter as presented.  Motion carried 5-0.

Staff pointed out that with increasing costs of operations and the costs of meeting OSHA requirements that finding additional ways to cooperate to keep costs reasonable is a real challenge.  He also pointed out a Governor’s Executive Order which will create a group to look at approaches to developing shared fire and rescue services.

Stadin related his concern to reducing the distance reduction factor in the fire formula and explained the reasoning for the factor which is basically that the time to respond to a fire is dependent on the distance and that that should be recognized in the costs.

He further discussed the original intent of mutual aid agreements. It was to provide additional water and back-up.  It has now changed where mutual aid providers are sometimes actually those who fight the fires and enter the buildings.  He believes that the agreements need to be revisited to make sure they are fair and the services are provided in a way that is not burdensome on the others.

ADJOURN

Motion Andrews, second Kester to adjourn at 6:48 p.m. Motion carried 5-0.

