SANDSTONE CITY COUNCIL

REGULAR MEETING

March 16, 2011

CALL TO ORDER

Mayor called the meeting to order at 7:02 p.m.

ROLL CALL

Members present:        Tauer, Kester, Atterbury, Stadin, Bonander 

Members absent:         none

Staff present:               Administrator Griffith, Recording Secretary Hormillosa, 

                                    Hormillosa, CATV

Others present
Jill Warner, Brian Warner, Andy Spartz, Tim Franklin, Jack Allen, John Kern, Ross Degerstrom 

PLEDGE OF ALLEGIANCE

Staff and members recited the Pledge of Allegiance.

ADDITIONS OR CORRECTIONS TO THE AGENDA

Motion Bonander, second Stadin to approve the agenda for March 16, with the deletion of 9E-Declare Fire Department generator surplus equipment, and 12E-Fire Department request, and the addition of 12F-Approve Golf Course Hires. Motion carried 5-0. 

SPECIAL ITEMS OF BUSINESS

Golf Course Insurance proposal

The Council is asked to discuss a new insurance policy for the Golf Course. The Golf Course is currently insured through Grinnell with Town and Country as the agent. Jill Warner is proposing changing agents, and is proposing a better insurance package through Auto Owners. This package covers more and costs less than the package through Grinnell. The new policy includes a $1,000 deductible, liquor liability, and update personal and property coverage. 

Atterbury asked if Grinnell was made aware of the new proposal and given the chance to review their policy.  

Motion Bonander, second Kester to approve the insurance package with Auto Owners for the Sandstone Golf Course with a memo to Grinnell of cancellation at the time of renewal. Motion carried 4-1. 

PETITIONS OR COMPLAINTS

Tim Franklin reported that the lights had been out again. Bonander noted that there had been one ice climber that day, and that some more were expected next week. 

APPROVAL OF MEETING MINUTES

Motion Bonander, second Tauer to approve the minutes for March 2. Motion carried 5-0. 

PUBLIC HEARING

There was none.

CONSENT AGENDA

Motion Bonander, second Stadin to accept the consent agenda as follows: 9A-Approve Jack Pine Riders special event permit for Octoberfest, 9B-Approve Jack Pine Riders temporary liquor license for Octoberfest, 9C-Approve Jack Pine Riders waiver of noise ordinance for Octoberfest, 9D-Approve revised job description for Golf Course food service worker. Motion carried 5-0. 

FINANCE OFFICER’S REPORT

Motion Bonander, second Tauer to approve and pay claims in the amount of $88,162.88. Motion carried 5-0. 

The Finance Officer provided the Cash Balance, Revenue, and Expenditure report. 

OLD & CONTINUING BUSINESS

Capital Improvement Projects

In 2008 the Council authorized obtaining quotes for surface water work as listed in the 2008 Capital Projects list. In addition primary engineering work was completed to determine what drainage and street improvements were necessary. Recently, Staff asked SEH for an updated proposal for Old Military Road if it were to stay as a rural road. Staff noted that the proposal from SEH is merely an improvement and will not solve all the problems. He added that simply re-graveling the road and not assessing was always an option. 

Bonander asked if there was any storm water runoff. Staff responded that there was. Bonander also asked if the current road could be upgraded to a 10-ton road. Staff replied that it was not possible to simply upgrade-they must start over in order to make it a 10-ton road and that it would cost a lot more. Bonander also asked if financing for this project could fall into capital improvements. Staff replied that it could. Finally, Bonander asked how much the City had budgeted for projects like this. Staff responded that Storm Water Projects can be paid for out of the Storm Water Fund. Stadin asked if they could just improve the ditches and see if the drainage problems are solved before considering blacktopping. 

Motion Bonander, second Stadin to ask SEH to complete plans and specification for the ditch work, culverts and placing aggregate on Old Military Road. Motion carried 5-0.  

Accept resignation of Mike Johnson as Fire Chief

It is the duty of the City Council to hire and appoint the Fire Chief. Mike Johnson was appointed to the position of Fire Chief in 2010. Mr. Johnson submitted his resignation from this position. Ross Degerstrom, the Assistant Fire Chief, will be serving as the Fire Chief until a new Chief is appointed. 

Motion Kester, second Stadin to accept the resignation of Mike Johnson as Sandstone Fire Chief. Motion carried 5-0. 

NEW BUSINESS

Appoint Fire Chief

Mike Johnson, who was hired as Fire Chief in 2010, resigned from the position of Fire Chief. The City must now hire and appoint a new Fire Chief. The Fire Committee met March 7 and March 9, and now recommends that Ross Degerstrom be appointed as the Fire Chief for the remainder of the year. Any consideration for reappointment in 2012 would be predicated on a positive employee review by the Administrator and the Chief meeting goals for 2011. 

Motion Stadin, second Atterbury to appoint Ross Degerstrom as Fire Chief. Motion carried 5-0. 

Amend Fire Chief job description

The City Council sets the job descriptions for all City employees. The Fire Committee has reviewed the Fire Chief’s job description and recommends that changes be made. The amendment would delete the requirement that the Chief have been on active service for the twelve months prior to applying for the position. 

Motion Stadin, second Bonander to amend the Fire Chief job description as presented by deleting the qualification that the Chief has to have been on active service for the twelve months prior to applying for the position. Motion carried 5-0. 

Employee Benefits-Golf Course

In the past, the City has offered free golf play to employees. This was a “no additional cost” benefit under IRS rules. The Council now needs to decide if it will once again offer this benefit. The City must determine which employees this will be available to, and it should also make the offer retroactive to prevent potential audit issues. 

Staff suggested that this benefit should be offered only to direct golf employees and not their families, or other City employees. The Council must set the basis for only offering the benefit to direct Golf employees. Staff is suggesting justifying this benefit with language stating that because of the low pay offered and the need to attract qualified candidates for the Course. 

Motion Bonander, second Stadin to offer free golf play to direct Golf Course employees and to make this offer retroactive. Tauer recused herself. Motion not carried as vote was 2-2. 

Capital Improvements 2011-Class V

The Council budgets and levies funds each year to undertake capital improvements in the community. The Council levies for street work and Class V work. This year, the proposed Class V work is to gravel the City Alleys. 

Motion Bonander, second Tauer to authorize Staff to obtain quotes for Class V work as listed. Motion carried 5-0. 

Capital Improvements 2011-Street Work

The City also levies for street maintenance work in Capital Project Fund in the amount of $30,000. The Council has a list of proposed street improvement projects. The projects include milling the existing asphalt, placing down a new asphalt overlay, filling cracks and chip sealing existing road surfaces. 

Motion Bonander, second Kester to get quotes to mill and replace Commercial Avenue, 3rd Street to 4th Street, 4th Street to 5th Street and Division Street from Main Street to Court Street. Motion carried 5-0. 

Golf Course hiring

The Council previously authorized Staff to advertise for the 2011 golfing season. Steve D’Alessio prepared a staffing pattern for the season which called for three clubhouse attendants, two groundskeepers and one cook. The City received sixteen applications for attendants. The cook opening closes on Monday the 21st. The golf course may open before the next Council meeting, and so it is advisable to hire in advance. 

Motion Bonander, second Stadin to authorize Administrator and Golf Manager to hire three clubhouse attendants, two groundskeepers and one cook for the Golf Course subject to all Personnel Committee reviews, interviews, etc. Tauer recused herself. Motion carried 4-0. 

REPORTS

Motion Bonander, second Atterbury to accept the reports as follows:  Summary of paid claims, and Park and Recreation Commission Minutes-February 8. Motion carried 5-0. 

WRITTEN NOTICES AND COMMUNICATIONS

There were none.

ADMINISTRATOR’S REPORT

The administrator noted that when FEMA did the new flood plan maps, they didn’t take into account that the dam in the Kettle River is gone. He also noted that March is Food Shelf Drive month. He mentioned the following workshops and trainings: LMC Land Use online training, LMC Legislative Conference in St. Paul on March 24, GPS 45::93 Financial Resource Summit on March 30 at Pine Tech, and Protecting the St. Croix on April 5 in River Falls. 

ADJOURN

Motion Stadin, second Tauer to adjourn at 8:07 p.m. Motion carried 5-0.
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