SANDSTONE CITY COUNCIL

REGULAR MEETING

March 2, 2011

CALL TO ORDER

Mayor called the meeting to order at 7:23 p.m.

ROLL CALL

Members present:        Tauer, Kester, Atterbury, Stadin, Bonander 

Members absent:         none

Staff present:               Administrator Griffith, Recording Secretary Hormillosa, 

                                    Hormillosa, CATV

Others present:
Jerry Volk, Brandon Devlin, Gary Koland, Mike Johnson, Tim Franklin, John Kern, Robert Harbolt, Roger Volk.

PLEDGE OF ALLEGIANCE

Staff and members recited the Pledge of Allegiance.

ADDITIONS OR CORRECTIONS TO THE AGENDA

Motion Bonander, second Stadin to approve the agenda for March 2, with the deletion of 12a3-Consider other 2011 Capital Projects: Class V. Motion carried 5-0. 

SPECIAL ITEMS OF BUSINESS

Fire Department Expenses

Jerry Volk, Finlayson Township, came before the Council with questions on the final expenses sheet the townships had been provided. Staff responded that the expense sheet accurately reflects actual expenses but that he would adjust the presentation to reflect previous practice. 

Volk also asked where the money for the Sandstone Fire Chief’s possible raise would come from. Atterbury responded that he had agreed to surrender his pay as Mayor to provide some of the funding. A question was raised about Mutual Aid, and the fact that Sandstone seems to be providing more assistance than they receive. Mike Johnson, Fire Chief, responded that other Fire Departments under Mutual Aid are not interested in reimbursing other Departments for expenses. 

PETITIONS OR COMPLAINTS

Deputy Frehse gave his report for the month of February. He noted that there were a total of 117 calls. 3 were alarms, 4 were animal complaints; there was 1 assault, 1 civil matter, 1 damage to property, 15 medical calls, 2 thefts, 34 traffic stops, and 4 threat complaints. John Kern mentioned that there not been a deputy at the last few Neighborhood Watch meetings. Frehse responded that usually there is not an officer working that day, but that he would try and get someone to the meeting. Robert Harbolt made a complaint about a dog having left its home, and harassing him the previous Monday. He had called City Hall. Frehse reminded him that while it was good to notify City Hall, he also needed to call the sheriff’s department. Mike Johnson announced that there was a County Community Watch meeting coming up.  

Tim Franklin asked for a report about what is in the Storm Water Fund and what it is used for. Bonander mentioned that Ice Climbing is still going well in Robinson Park. There had also been complaints about the sound on the televised City Council meetings.

APPROVAL OF MEETING MINUTES

Motion Bonander, second Stadin to approve the meeting minutes for February 19, and February 22. Motion carried 5-0. 

PUBLIC HEARING

There was none.

CONSENT AGENDA

Motion Bonander, second Stadin to accept the consent agenda as follows: 9A-Appoint John Kern and Ramon Buzo to Park and Recreation Commission, and to pull 9B and 9C for further discussion. Motion carried 5-0. 

Golf Course-staffing pattern and pay

Tauer noted that the Golf Course staffing did not include a beer cart person. Atterbury noted that he would like to see the Golf Course make some money and therefore would like to cut every expense possible. He asked Tauer if the beer cart made enough money to make it worth hiring a beer cart attendant. Tauer responded that the beer cart was very profitable on Tournaments and on Thursday nights. 

Motion Bonander, second Kester to approve the staffing pattern and pay rate as proposed by the Golf Manager and to add a beer cart position with pay set at $7.25 an hour. Tauer recused herself. Motion carried 4-0.

Fire Formula 2011

Bonander commented that he felt comfortable voting on the 2011 Fire Formula, because the townships were accepting of the numbers. Atterbury responded saying that he didn’t think they were accepting of the numbers. Tauer noted that she didn’t understand why they were complaining about a raise when the Fire Chief had stepped up. 

Motion Bonander, second Tauer to approve the payable 2011 Fire Formula. Motion carried 3-2. 

FINANCE OFFICER’S REPORT

Motion Bonander, second Stadin to approve and pay claims in the amount of $41,416.79. Motion carried 5-0. 

OLD & CONTINUING BUSINESS

Reappointment and salary of Fire Chief for 2011

The Council hired Mike Johnson as the Fire Chief in 2010. Staff is recommending that the City reappoint Mike Johnson as the Fire Chief with a list of goals for 2011. Mike Johnson requested that his pay be increase from $5,000 to $15,000. At the last meeting the Council referred the matter to the Personnel Committee, who now recommends that Mike Johnson be reappointed as Fire Chief with a pay of $10,000 for two years. In addition, the appointment for 2012 will depend on the Chief’s fulfillment of the 2011 goals, and an employee review. 

Motion Bonander, second Atterbury to reappoint Mike Johnson, to grant pay increase of $10,000 and to set goals for the year 2011. Bonander rescinded his motion.

Atterbury noted that he would like to see Johnson continue as the Fire Chief. 

Motion Atterbury, second Tauer to reappoint Mike Johnson as the Fire Chief for 2011 with a pay of $7,500. Roll call: Bonander-yea, Stadin-nay, Atterbury-yea, Kester-nay, Tauer-nay. Motion failed 2-3.

Bonander asked Mike why he joined the Fire Department and if his motivation had changed, noting that he was concerned about what would happen to the Fire Formula should Mr. Johnson get the pay increase he is asking for. Johnson responded that he was the Fire Chief years ago but had to quit for personal reasons. He stepped up recently for the sake of keeping the Fire Department together, but could retire if he wanted to. Johnson added that if he was not offered $15,000 salary, he would resign from the position as Fire Chief.

Motion Stadin to place the assistant Fire Chief in charge and advertise for the position of Fire Chief. Motion withdrawn. 

Motion Stadin, second Atterbury to reappoint Mike Johnson, with a pay of $5,000, as the Fire Chief for 2011. Motion carried 5-0.

Mike Johnson stated that he would have his resignation in the next day. Staff noted that the Fire Committee (Stadin and Kester) needs to meet. 

2011 Capital Projects-street improvement and surface water projects

Each year the Council decides whether or not to undertake any major improvement projects. In 2007 and 2008, the Council had engineers prepare cost estimates for a prioritized list of projects. The street projects also include other infrastructure improvements besides simple street repair. Bonander noted that he would like to make a capital improvement plan. Staff responded instead of undertaking any projects that a five-year plan could be developed with the engineer and financial advisor.  It would create a basis for deciding how to finance projects. 

Stadin stated that he would like to do projects that the City can pay for and not assess. Bonander responded that they should not jump the gun on whether they would assess or not assess. He also added that perhaps the City could do a small project and make a capital improvement plan. 

Staff will come back with a proposal for a capital improvement plan. 

Motion Bonander, second Kester to get an update cost and plan of action for street improvements on Old Military Road. Motion carried 5-0.

2011 Storm Water Projects

To undertake some proposed storm water drainage projects the City requested engineering proposals and cost estimates. There is one proposal for storm water work along Eagle Drive, which is not part of the large Street Improvement list. Council had SEH prepare preliminary plans for Eagle Drive. Other prioritized storm water work is on the street improvement list and includes: Court Avenue; Commercial Avenue; Pine Avenue; Old Military Road; and Minnesota Street. 

No action taken.

NEW BUSINESS

Other 2011 Capital Projects

Sanitary sewer line replacement-Every year the City budgets funds to undertake certain work to improve the City’s system. Repairs to the sanitary system are part of a larger inflow and infiltration program to reduce inflow. PeopleService is recommending sanitary sewer work to improve the line that serves the mobile home park and may be partially clogged or collapsed. The funding for this money would come from some money budgeted in I&I and also the Sewer Fund. 

Motion Kester, second Bonander to authorize Staff to request quotes for sanitary sewer replacement based on the request submitted by PeopleService. Motion carried 5-0. 

Manhole rehabilitation-Every year the City budgets funds to undertake manhole rehabilitation. This is part of a larger inflow and infiltration program to reduce inflow into the sanitary sewer system. PeopleService submitted a prioritized list of recommended work for 2011. The first three are high priority.

Motion Kester, second Stadin to authorize Staff to request quotes for manhole rehabilitation with the first three manholes as a priority. Motion carried 5-0. 

Other-There are several other capital projects that need some additional engineering, legal, or survey work done in order to proceed. The City needs a Salt and Sand storage shed at the new Pubic Works building. The building inspector and Public Works Supervisor have spent time determining size and height needs. Staff needs authorization to have additional work done so that plans and specifications can be prepared. 

Motion Bonander, second Kester to give authority to proceed with the preparation of plans and specifications for a salt and sand storage shed. Motion carried 5-0. 

Also, the City needs to start preparations for making the old garage site available for sale or redevelopment.  To do so, the City needs to do a survey and figure out a way to provide access tot eh SCI Cable property.  There was discussion about whether or not the City should only keep the compost site or not.

Motion Bonander, second Stadin to authorize staff to proceed with a survey of old garage site.  Motion approved 5-0.

Storm Water Fee

Staff is proposing that the Council consider an increase in the storm water fee.  The fee has not been increased since it was first imposed.  The funds can be used to pay for storm water projects and to help pay street improvement costs. 

Motion Stadin, second Tauer that there be no increase in storm water fee.  Motion carried 5-0.

REPORTS

Motion Tauer, second Kester to accept the reports as follows:  Summary of paid claims. Motion carried 5-0. 

WRITTEN NOTICES AND COMMUNICATIONS

There were none.

ADMINISTRATOR’S REPORT

Staff noted that there was an upcoming FEMA meeting about flood plan mapping on March 15. He also mentioned the following workshops and trainings: LMC Land Use online training; LMC Legislative Conference in St. Paul on March 24; GPS 45::93 Financial Resource Summit on March 30 at Pine Technical College; Protecting the St. Croix on April 5 in River Falls. He also brought up the sewer rodder issue, saying that Hinckley had agreed to the proposal Sandstone had sent them. He announced that the Legislature had a few bills introduced for mandate relief, and a few bills requiring no city pay sales tax, and alternative publication.

ADJOURN

Motion Tauer, second Atterbury to adjourn at 10:00 p.m. Motion carried 5-0.
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