SANDSTONE CITY COUNCIL

REGULAR MEETING

October 15, 2008

CALL TO ORDER

Mayor Atterbury called the meeting to order at 6:30 p.m.

ROLL CALL

Members present:
Edmond, Johnson, Atterbury, Stadin, Bonander

Members absent:
none

Staff present:
Administrator Griffith, Recording Secretary Hormillosa, Aaron Johnson, CATV

Others present:
Erika Hormillosa, Gene Lalonde, Renee Eiffler, Deputy Gary Frehse, George Castonguay, Chelsea Kitley, Tim Franklin, Tina Dornink, Greg Anderson, Carrie Newman, Gary Bowen

PLEDGE OF ALLEGIANCE

Staff and members recited the Pledge of Allegiance.

ADDITIONS OR CORRECTIONS TO THE AGENDA

Motion Johnson, second Stadin to approve the agenda with the addition of 9B – Appoint Mary Franklin and Thane Murphy to Park & Recreation Commission.  Motion carried 5-0.

SPECIAL ITEMS OF BUSINESS

Golf Course report and requests

Rene Eiffler, Golf Advisory Commission, along with Gary Bowen, Golf Manager, presented information regarding Golf operations, revenues, business plan, the Herfort Norby estimates for course improvements, and the ECRDC proposal for a Golf Course feasibility study.  She pointed out that the financial reports as of the end of September indicated that the Golf Course operations for this fiscal year were in the black if you account for the fact that fertilizer for next year has been purchased as well as $11,000 expended towards the proposed expansion.  

She then outlined the following requests from the Golf Advisory Commission:  enhancement of the current financial statements to include additional revenue and expenditure codes which would enable better evaluating of specific areas of operations, development of a website to better market the golf course, updates to the current Golf Course job descriptions to include a Grounds Supervisor, explore the possibility of purchasing a point of sale computer system, explore possible revenue sources for the expansion of the golf course, and extend the contract with Norby & Associates for additional planning including timber removal prior to the 2009 season.

Johnson asked if the point of sale computer system would replace the requested revised financials.  She also suggested that Staff promote use of the Golf Course facility as a meeting place.  Edmond expressed reservation regarding course expansion until the management could demonstrate better accounting practices.  Bowen responded that all revenues and expenditures have receipts.  Griffith interjected that part of the problem lies in getting reports from the accounting system with the information requested and that a point of sale computer system would provide better information and more control over inventory.  Stadin asked for more details regarding the proposed job descriptions.  Eiffler responded that there would be no new positions, but rather that the change would be from temporary to permanent and from non-supervisory to supervisory for the Groundskeeper.  The Golf Manager would become more of a business manager and marketing manager.  Stadin also requested an estimate regarding the cost of the point of sale computer system.  Bonander suggested that an appropriate system for the Golf Course needs might cost approximately $5,000.  

Motion Bonander, second Edmond to authorize Staff to contract with ECRDC for the proposed Golf Course Feasibility study.  Motion carried 5-0.

Motion Bonander, second Johnson to accept the recommendations of the Golf Advisory Commission and direct staff to proceed with implementing the recommendations subject to Council review.  Motion carried 5-0.

Motion Johnson, second Bonander to recess at 7:17 p.m. to conduct EDA business.  Motion carried 5-0.

Council was reconvened at 7:42 p.m.

S.E.H. Feasibility Study

The Council had previously discussed exploring a major City-wide street and infrastructure improvement project as an alternative approach to completing individual projects on a yearly basis out of the Capital Projects Fund budget.  In order to assess all or a portion of the potential street improvement project, a feasibility study is required.  Greg Anderson, S.E.H., presented the Street & Infrastructure project feasibility study which includes the following items:  Court Avenue – Highway 123 to First Street, Wagon Bridge Road, 8th Street – Angle to alley between Court & Park, Commercial Avenue – 3rd Street to 5th Street and 4th Street – Commercial Avenue to Court Avenue, 4th Street between Court Avenue and Park Avenue, 4th Street between Main Street and Commercial Avenue, Pine Avenue – Highway 123 – Minnesota, Old Military Road – Highway 123 to Eagle Drive (option A or B), and Minnesota Street – Grant to Pine Avenue.  The estimated costs exceed $2,000,000.  

Motion Atterbury, second Bonander to approve Resolution 2008-26, Resolution receiving the engineering feasibility study for the Street & Utility Improvement Project.  Motion carried 5-0.

PETITIONS OR COMPLAINTS

Johnson questioned whether the “blight ordinance” was being enforced.  Griffith responded that it was and that it included all commercial properties.  He noted that it was complaint driven.  She also mentioned the Halloween party on October 31st at the Fire Hall for kids up to age 12 from 4:30 – 6:30 and for kids ages 13-17 at the Senior Building from 7:00 – 9:00.  Bonander announced the October 30th, 7 p.m. informational meeting on the Northern Light Express Rail Project.  Stadin noted a violation of the sign ordinance on the Railroad property.  Griffith responded that a notice had been sent out.  Atterbury commented regarding the streetlight on Ashley Street.  Deputy Frehse informed the Council that there were 88 calls during the month of September, including 12 medicals.  He noted a decrease in damage to property calls and also that an arrest had been made regarding a break-in at the old school.  

NEW BUSINESS – item 12B

Engineering Plans – Eagle Drive drainage project

Greg Anderson, S.E.H., presented and discussed three options for surface water management along Eagle Drive.  No action was taken at this time.

APPROVAL OF MEETING MINUTES

Motion Johnson, second Stadin to approve the meeting minutes for October 1, 2008.  Motion carried 5-0.

PUBLIC HEARINGS

There were none.

CONSENT AGENDA

Motion Johnson, second Edmond to accept the consent agenda as follows:  Approve repurchase of cemetery lot for amount paid - $100 for lot space, S ½ of N ½ of Lot 60, Section C, First Addition, and to appoint Mary Franklin and Thane Murphy to Park & Recreation Commission. Motion carried 5-0.

FINANCE OFFICER’S REPORT

Motion Johnson, second Edmond to approve and pay claims, with the extraction of the Snake River claim ($180.00), in the amount of $35,447.32.  Motion carried 5-0.

Motion Atterbury, second Edmond to approve and pay the Snake River claim in the amount of $180.00 with the policy clarification regarding payment of contractors for meeting attendance/presentation.  Motion carried 5-0.

The Finance Officer provided the Council with the Cash Balance, Revenue & Expenditure report for September 2008.

OLD AND CONTINUING BUSINESS

Peddler’s ordinance

The Council had previously discussed amendments to the City’s ordinance on the control of peddlers and transient merchants.  Council discussed two draft ordinances (A and B) provided by the Attorney.  

Motion Johnson, second Stadin to direct attorney to revise Draft B to include definitions of all types of peddlers and solicitors so that a property owner could ban all solicitations on their premises.  Motion carried 5-0.

NEW BUSINESS (cont)

Consider Class V contract for Spruce Road

The City advertised for and received two quotes for Class V on Spruce Road.  Quotes were received from MPJ Enterprises and from Eiffler & Sons.  The lowest quoate was from Eiffler & Sons.

Motion Atterbury, second Bonander to award the Class V contract for Spruce Road to Eiffler & Sons in the amount of $ 11.75 per yard delivered and bladed in place for an estimated total of  $4,700.00.  Motion carried 5-0.

Public works – winter assistant

The Council has been asked to consider creating a temporary winter helper position for Public Works.  This person would be on-call to assist with snowplowing, primarily the plowing of alleys.  The Council could create a new Winter Helper position or it could amend the Compost Monitor position to include the additional activities related to snowplowing.  The current compost monitor has the qualifications for the proposed winter helper position.  Edmond questioned the wisdom of combining the two positions, noting that subsequent applicants may not have the qualifications for both positions.

Motion Atterbury, second Stadin to amend the Compost Monitor position to include additional activities related to winter snowplowing.  Motion carried 4-1.

Temporary parking ban – Angle Avenue

With the construction of the Hockey/Skating rink in Angle Park, the Council has discussed a temporary parking ban on the east side of Angle Avenue.  Signage would be posted and the effectiveness of the parking regulation would be reviewed next spring to determine if it should be made permanent.

Motion Bonander, second Johnson to establish a temporary parking ban on the east side of Angle Avenue from 6th Street north to 8th Street, extending from November 1, 2008 – March 1, 2009.  Motion carried 5-0.

REPORTS

Motion Johnson, second Edmond to accept reports as follows:  Summary of paid claims, Golf operations – September 29, PeopleService operations report – October 6.  Motion carried 5-0.

WRITTEN NOTICES AND COMMUNICATIONS

The City received the Compliance Evaluation Inspection report from the MPCA.  It also received notice from Pine City of a change in the Building Inspection services.

ADMINISTRATOR’S REPORT

Administrator Griffith reminded the Council and public of the general election on November 4th.  He also noted the following:  his vacation the week of October 19th, the Farmer’s Market memo, the Ehlers memo regarding credit, the St. Cloud State geography class report on Robinson Park, and the Rail Alliance meeting, October 16th, in Chisholm.  He reminded the Council members of the following workshops/training opportunities:  Rural road safety with Congressmen Oberstar – Cambridge on October 18, LMC Regional Meeting – Mora on October 22, Regional Clerk’s meeting – Princeton on November 14, IPAD – Data Practices – St. Paul on November 17, Radio Interoperability – Pine City on October 16, and Connected communities on broadband development – December 3-4.  Finally, he gave updates on the following:  Hockey/skating rink, the Free Church project, the Hospital project, new rules and regulations for the Fire Department, and the passed Rail Alliance resolution – Cambridge.  

ADJOURNMENT

Motion Johnson, second Bonander to adjourn at 9:02 p.m. Motion carried 5-0
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